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• Highlight key elements of the policy – emphasising what’s new

• Equip a wide cash audience on how to use and apply the policy in 
practice.

• Explore some of the policy topics with inputs from ECHO partners
• Topic 1.2 – Linking cash & Social Protection 

• Topic 3.1 – Enabling sector outcomes through a Basic Needs Approach

• Topic 3.3 – Timeliness 

• Topic 4.1 – Harmonised cash operations

• Topic 4.4 – Interoperability of databases and registries 

• Topic 6.3 – Third Party monitoring & independent MEAL

• Solicit questions and discussion on the policy

Objectives of the session



Agenda

• Introduction/overview of the policy (20 mins)

• Focus in on specific topics, supported by examples from our partners 
(40 mins)

• Q&A (25 mins)

• Wrap-up (5 mins)



Quiz time



How the policy build on other ECHO policies
and commitments

2015 –
Council 
Conclusions 
on multi-
purpose cash 
transfers

2016 –
Evaluation of the 
use of transfer 
modalities in DG 
ECHO 

&

Grand Bargain 
cash 
commitments

2017 –

Large-scale 
cash 
guidance 
note

2019 –

Joint donor 
statement on 
cash

2021 - Humanitarian 
Aid Communication



Overview of the policy

Targets DG ECHO 
humanitarian partners and 
staff as main audience

Applies to all cash 
programmes

Aligns with Joint Donor
Statement on humanitarian
cash transfers

Sets out DG ECHO’s
expectations for quality
cash assistance

Considers multi-purpose
cash for basic needs

Applies to MPC and 
cash/vouchers for specific
sectoral outcomes



• A more comprehensive document 

• Focus on cash over vouchers

• Linkages between cash and social 
protection

• Multiple avenues for innovation
(digitalisation, market support, group 
cash transfers)

• Interoperability and data protection

• Linkages with other humanitarian
reforms and policy developments

What is new?



Overview of outcomes



How to apply the policy
DG ECHO expectations

What does this mean?

Key considerations for partners

How this relates to other topics

What resources are available

Cross-cutting themes:

• Centrality of protection, gender, and risk informed approaches
• Disaster preparedness
• Linkages between humanitarian cash and social protection
• Greening
• Localisation

Cross-cutting themes:

• Centrality of protection, gender, and risk informed approaches
• Disaster preparedness
• Linkages between humanitarian cash and social protection
• Greening
• Localisation



• Designed to mirror the single form and be 
used for proposal review and monitoring 

• Some mandatory requirements (in bold)

• References relevant sections of the policy

• Sections:

Checklist for appraising cash projects and results

• Transfer modalities and 
budget

• Humanitarian organisation 
in the area

• Needs assessment and 
risks analysis

• Response analysis
• Data protection

• Beneficiaries
• Gender and age 

marker
• Logic of intervention
• Preparedness
• Monitoring & 

Evaluation
• Implementation
• Field coordination



Exploring the policy content



Why?

• Strengthen 
resilience/reduce 
impact of shocks

• Facilitate scaling 
up of systems

How?

• Pilot design and operational 
features to facilitate the 
transition of the programme or 
caseload into an SP system

• Link with existing SP systems 
at different points in the 
delivery chain

• Contribute to the adaptation of 
shock-responsive SP systems 
and programmes

Topic 1.2. Linking humanitarian cash with social 
protection systems, including shock-responsiveness



Topic 3.1. Enabling sector outcomes through a basic needs 
approach

• The basic needs approach (BNA), seeks to address people’s multiple needs in a 
coordinated and demand-driven way

• DG ECHO prioritises MPC to meet basic needs complemented by sector-specific 
assistance and timely referrals

• Measure collective outcomes of the BNA



• The achievement of specific 
sectoral outcomes will depend on 
whether other basic needs are 
being met

• Restriction: DG ECHO prioritises 
cash over vouchers

• Conditionality: should always be 
fully justified

• Cash for Work: Not funded to meet 
basic needs objectives

Topic 3.1. Enabling sector outcomes through a basic 
needs approach



• DG ECHO expects partners to invest 
in contextual, organisational & 
programmatic preparedness for the 
use of cash

• Active coordination through the CWG

• Preparedness as an enabler of timely 
response: 

• Emergency/rapid response mechanisms 

• Crisis Modifiers 

• Anticipatory action

Topic 3.3. Timeliness



• Harmonisation drives efficiency and 
effectiveness

• Common programming approach = 
streamlined systems  reduced 
fragmentation and simplicity for 
beneficiaries 

• Collaboration for mapping, assessment 
and contracting of FSPs

• Digital do no harm

• Common payment platforms

Topic 4.1. Harmonised cash operations



• Responsible sharing of data  maximise efficiency and effectiveness of 
humanitarian action

• Facilitate optimal levels of data sharing, through integrated or interoperable 
registries 

• Develop non-proprietary interoperable databases as a common service, based 
on joint standards

• Biometric data collection: assess and mitigate risks

Topic 4.4. Interoperability of databases and registries



• Independent MEAL as a foundation for 
accountability. Large-scale cash
contracted separately. Smaller 
programmes  one partner conduct on 
behalf of others

• TPM as a way of collecting independent 
data on beneficiary perceptions and 
preferences

• Evaluations – based on common 
outcome indicators and VFM 
methodologies

Topic 6.3. Third-party monitoring & independent MEAL



Q&A

As an existing (or potential) ECHO partner, what 
support do you think you will require from ECHO to 

implement the policy?

What are you most glad to see in the new policy?

What, if anything, are you concerned about?



Wrap-up and next steps



Thank you!


