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1. Welcome and introduction to the CoP

2. State of the World’s Cash Report – Climate Chapter (CALP)

3. Greening the Humanitarian System (Humanitarian Advisory Group)

4. Integrating Environmental Considerations in Humanitarian Response 

(UNEP/OCHA)

5. Minimum Expenditure Baskets – Calculating the Carbon Footprint (ACF)

6. Panel Discussion (with audience Q&A)

7. Wrap-up

Agenda



Relaunching the CoP
Defining priorities, ways of working and activities



• What are your priorities (topics) in relation to CVA, the 

climate and environment?

• What would you like to get out of engagement in the 

CoP (and how would you like to engage)?

• Which activities should the CoP prioritize? What are 

the gaps and what is useful?

• Sub-groups/working groups?

✓ Fill in the SURVEY to let us know more

✓ Contact us (Celine.Sinitzky@calpnetwork.org and 

Ruth.McCormack@calpnetwork.org) 

CoP – Defining Purpose, Priorities and Activities

mailto:Celine.Sinitzky@calpnetwork.org
mailto:Ruth.McCormack@calpnetwork.org


Mitigating the environmental impacts 
of CVA

Designing, implementing and measuring greener humanitarian responses
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• Framework for 
analyzing CVA and 
climate / environment 
across the cycle

• Synthesis of evidence 
and perspectives



Mitigation – Greening Humanitarian Assistance

Avoid

Reduce

Compensate



Mitigation – Greening CVA

• CVA is widely considered to be ‘greener’ than in-kind assistance – but measuring the 

environmental footprint is complex



• Various approaches to help mitigate the environmental impacts of CVA

• Environmental impacts of digital payments are not well understood

• Limited evidence of environmental factors being incorporated into MEBs



HAG

Jesse McCommon



Greening the Humanitarian System
Humanitarian Advisory Group



Humanitarian Horizons 2021–24 is Humanitarian Advisory Group’s (HAG) strategic, sector-wide research 

program. Focusing on the Indo-Pacific region, Humanitarian Horizons aims to progress thinking on the 

role of the humanitarian sector and produce evidence on how to achieve better outcomes for affected 

communities. The program has been at the forefront of humanitarian thinking and practitioner-based 

research in our region over the past five years. The 2021-24 program builds on our experience and 

research work from the pilot phase (2017–18) and the Humanitarian Horizons 2018– 21 program.



Research overview

Objective: To support the sector to measurably reduce the negative impacts of humanitarian 
action on the environment and climate



Framework for Greening 
Humanitarian Action in the Pacific

Desired outcomes | Activity areas | Actions | Tools



Good practice example: 

• Civil Society Forum of Tonga (CSFT) 
launched ‘Cash for Crops’ initiative 
after the tsunami in 2022

• Provided financial support to farmers 
to harvest crops that were damaged 
by the tsunami and provided the 
harvested food to communities who 
were evacuated from their homes

• Supported local farmers to engage 
with climate-smart agricultural 
practices to help them to build 
sustainable systems

• Facilitated the replanting of trees and 
crops to reverse soil erosion and land 
degradation 

 

DESIRED OUTCOME: Humanitarian action has a net 
positive impact on habitats and biodiversity through 
sustainable infrastructure and climate-smart agricultural 
practices.



DESIRED OUTCOME: Humanitarian action 
prioritizes reduction and appropriate 
management of waste

Good practice example: 

• The Humanitarian Logistic Capability 
(HLC) and the reduction of packaging 
waste

• Introduced guidelines for suppliers on 
suitable packaging for pre-positioned 
humanitarian emergency relief 
supplies

 



Pathways Toward a Green Humanitarian Response



Existing Barriers to greening humanitarian action



Key survey findings



Key survey findings



Actions for a 
Greener 
Humanitarian 
System



So, how does this relate to cash?

• Cash Voucher Assistance (CVA) can play a big role in greening humanitarian response. 

• CVA has the potential to significantly reduce emissions from the transport of relief items 
and substantially cut down on waste from humanitarian response.

• Waste is the biggest negative environmental impact from humanitarian programming in 
the Pacific. The framework references the importance of CVA in several key areas. 

• While this research did not apply specific focus on CVA programming in green response, 
there is significant scope for further exploration.

• Insights from the behavioural study can inform future planning and implementation of 
climate-sensitive CVA.



Interested to learn more?

If you want to learn more about this research or are interested in 
sharing or implementing the framework in your organization, please 
contact the research team.

Jesse McCommon at jmccommon@humanitarianadvisorygroup.org

Sam Quinn at squinn@humanitarianadvisorygroup.org 

mailto:jmccommon@humanitarianadvisorygroup.org
mailto:squinn@humanitarianadvisorygroup.org


UNEP - OCHA

Tina El Khoury



UNEP/ OCHA  Joint Environment Unit (JEU)

CALP CVA Climate & Environment CoP: How to mitigate climate 
change in cash programming?

Presented by: 

Diego Reyes - Associate Programme Officer

Tina El Khoury – Project Manager

16 January 2024



UNEP/OCHA Joint 
Environment Unit (JEU)

Environmental Emergencies

• Coordination

• Mobilisation

• Training

• Over 200 missions

• Over 100 countries

Environment and Humanitarian 
Action (EHA)

• Policy review and coordination

• Guided learning

• Humanitarian tools

• www.eecentre.org

• www.ehaconnect.org

Environmental Dimensions of Emergencies

http://www.eecentre.org/
http://www.ehaconnect.org/


Environment and Humanitarian Action (EHA) For CASH

Resources:

Cash theme - EHA Connect
Training

EHA Network

Tools:

NEAT+ 
VEHA Tool



Rapid and simple environmental screening tool designed for humanitarian actors to quickly identify 
issues of environmental concern to make emergency and recovery interventions more sustainable.

NEAT+

R-NEAT+

Kobo & Excel or Excel
English, French, Spanish

ES Module
Shelter, WASH, Food 

Security

U-NEAT+

Online/ cloud based
English

ES Module
Shelter, WASH, Food 
Security, Livelihood



VEHA Tool
An online tool to easily integrate 
environmental considerations in 

humanitarian response.

https://ehaconnect.org/guidance/cash-and-vouchers-activities-cva/


Let’s stay in 
touch!

Diego Reyes – diego.reyes1@un.org 
Tina El Khoury – tina.elkhoury@un.org

Thank you



ACF

Camille Evain



CALCULATING GHG-FOOTPRINT
OF FOOD-PROGAMS USING CASH TRANSFERS

• Why this study & methodology
• Main findings
• Next steps

Camille EVAIN – Head of Environment & Climate Unit

2024, January 16th 



PART 1 : 

WHY THIS STUDY



HOW WORKS GHG-ACCOUNTING

364 kgCO2eq / unit

360 kgCO2eq / k€

Building work

Dell latitude 5420

2,90 kgCO2eq / L
Fuels

Activity data Emission Factor Volume 
CO2 eq

Number
of liters

Number
of laptops

Volume 
CO2 eq

Volume 
CO2 eq

Volume 
CO2 eq

Amount of work
subcontracted

Weight of 
procured

plumpy’nut

8 kgCO2eq / kg

Plumpy Nut
Volume 
CO2 eq

Total Volume 
CO2 eq

Carbon footprint of the activity



HOW WORKS GHG-ACCOUNTING

2,90 kgCO2eq / L
Fuels

Activity data Emission Factor Volume 
CO2 eq

Number
of liters

Volume 
CO2 eq

Reduce the 
quantity :

- Eco driving
- Low consumption cars
- Limited use of AC
- Good maintenance
- Light cars used in urban

context
- Hybrid cars where

possible
- Carpooling
- …..

Change the emission factor 
by changing type of fuel :

- agrofuels, 
- electricity, 
- hydrogen, 
- oils and biodiesel, 
- ethanol, 
- … 

Reduced
V olume 
CO2 eq

AND
OR



HOW WORKS GHG-ACCOUNTING

XX kgCO2eq / USD
Emission Factor

Activity data Emission Factor Volume 
CO2 eq

Volume 
CO2 eq

Mean the only way to reduce
the carbon footprint of cash-

transfers is to reduce the 
amount of cash transferred

No action identified to 
reduce emissions

Reduced
V olume 
CO2 eq

Quantity of 
cash 

transferred

The study focuses on emission factors and seek 
to identify levers to reduce these emissions 

factors



METHODOLOGY

1 – Identify main Minimum Expenditure 
baskets of countries where ACF-France 
is operating
 - 23 Countries of operation
 - 20 MEBs identified
 - 16 MEBs enough detailed to 
be used for the study

2 – Find for each item in MEBs, identify 
the most adapted emission factor
 - Use of international database
 - Calculate approximative 
emission factor if nothing available



METHODOLOGY

1 – Identify main Minimum Expenditure baskets of countries where ACF-France is operating
 - 23 Countries of operation
 - 20 MEBs identified
 - 16 MEBs enough detailed to be used for the study

2 – Find for each item in MEBs, identify the most adapted emission factor
 - Use of international database
 - Calculate approximative emission factor if nothing available

3 – Create a pivot table with all items and associated emission factors

4 – Generate carbon accounting of MEBS, focus on food items, reduce the carbon foortprint by the 
amount of a MEB to calculate its carbon intensity (kgCO2e/USD transferred).



PART 2 : 

MAIN FINDINGS



ABSOLUTE GHG EMISSIONS OF MEBS

1 – MEBs composition are too 
much different to be compared 
(in terms of items, size of 
households, etc.)

2 – Reflects that MEBs is a 
theoretical tool to estimate the 
amount of cash to transfer, and 
not a decision making tool for 
customers, neither a survey 
result of what people did buy 
with the cash



FOCUS ON FOOD ITEMS IN MEBS

1 – The presence of meat and fish 
can double the carbon footprint of 
a MEB. It have a bigger influence 
than number of people in the 
household. 

2 – Some baskets shows a very 
small quantity of food items. The 
MEB is a tool to estimate “non 
covered” essential items. If 
purchase of cereal is considered 
accessible, then cereals are not 
taken in account in MEB’s 
composition (ex. DR-Congo)



EMISSION FACTORS

1 – Average emission factor 
calculated is 2,6 kgCO2e/USD 
transferred with meat & fish, and 
2,1 kgCO2e/USD without meat 
& fish. 

2 – Carbon intensity of MEBs 
present comparable result with 
the GDP intensity caulcation, 
however the GDP method is not 
linked to the nature of the 
activity.



EMISSION OF ITEMS (EX. OILS)

1 – The analyse of items, and 
there possibility of substitution 
shows that the nature of the 
items purchase can multiply by 2 
or 3 the carbon footprint of 
what people purchase. 

2 – This is not an 
encouragement to modify 
content of theorical MEBs, but it 
is a confirmation that influence 
of local market (product origin, 
accessibility on local market, 
etc.) can be a lever to reduce the 
footprint of activities using cash 
transfers.



PART 3 : 

CONCLUSION

& NEXT STEPS



CONLUSION

1 – Applied to ACF-France 2021 datas, it means that carbon footprint of activities using cash transfers release about 57 
000 tCO2e (+/-25%), without taking in account means of implementation. About 30% of total emission, for less than 
10% of the operational financial volume of activity. 

2- It is not that precise, but enough to conclude that reducing carbon footprint of cash transfers is not an option to 
achieve the goal of reducing the global footprint by 50% by 2030. It is a mandatory

3 – ACF Estimate after the study that main results are found. It seems not necessary to futher develop the calculation 
matrix or extend the study to other countries. 

4 – The goal is more to use programs survey as primary data (instead of theoritcal MEBs), and identify or calculated 
emission factors corresponding to products accessible on local market. 

5 – Add all other emissions to carbon intensity of MEBs to estimate the global footprint of activities using cash transfers 
(road km, electronic items, etc.)

A project to develop 4 & 5 as been develop with World Vision, Oxfam and DRC. We are looking for funding to support that project. 

    More information and presentation at environmentrequest@actioncontrelafaim.org 

    Full study available here : https://www.actioncontrelafaim.org/en/publication/estimation-of-the-carbon-footprint-of-activities-using-cash-transfers/ 

mailto:environmentrequest@actioncontrelafaim.org
https://www.actioncontrelafaim.org/en/publication/estimation-of-the-carbon-footprint-of-activities-using-cash-transfers/


Thank you



Discussant
perspective

Clara Setiawan
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