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Presenter Notes
Presentation Notes
We are four colleagues facilitating this Cash Catch up


I ——
OVERVIEW

OBJECTIVE: Regular, informal space to get to know each other
and our respective CVA work.

WHAT WEWOULD BE ABLE TO DO: Tackling technical
issues in depth

WHAT WEWANTYOUTO DO: Use the Q & A, the chat, the
emojis, in you language of preference


Presenter Notes
Presentation Notes
The objective of the Cash Catch Ups is to provide a regular, informal space to get to know each other and our respective CVA work. It's a space we will shape together with your feedback. W

We won't be tackling technical issues in depth as we do in the regional or global CWGs. It can be a space to share initiatives from CALP members and stakeholders. 

Regular attendance is not expected, and you’re welcome to come to them and share with colleagues as it suits your needs.

We have catering to practitioners west of UCT time zones in this session.  

In today’s meeting, we can discuss a bit more about your interests for future Catch Ups.

We welcome your questions in the Q&A box and general comments in the chat box. Please feel free to ask in English, Spanish, or French.

I pass the word to you Holly.
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YOU ASKED,WE ANSWERED:
RESULTS FROMTHE CALP
NETWORK’S ANNUAL SURVEY
2022


Presenter Notes
Presentation Notes
It is my pleasure to share these findings with you. Some of you may have participated in the actual survey and some may have not. We want to ground truth the responses we received. At the end of my presentation, we can see if you agree with these findings or not. 

Please feel free to use the emojis to show if you love what you hear, if it surprises you, if you agree…as you lie. Let’s keep this active.


...
KEY OUTPUTS

Over 13,120 users accessed website each month
198 documents added to CALP Library in various languages

Organized more than 75 events attended by more than 5,500 (non-unique)
participants

CALP’s online discussion groups (D-groups) hosted more than 540 emails sent
by its users

CALP’s Cash Learning Hub accessed approximately 22,200 times

7,810 courses completed (completion rate 39%)


Presenter Notes
Presentation Notes
A quick high-level review of our outputs during that survey period

Over 13,120 users accessed or used  website each month

There were 198 documents added to CALP Library in various languages; these are mostly from the network—good on you all!

We organized more than 75 events –in person and online-attended by more than 5,500 non-unique participants—we are sure some of you were at more than one!

Our online discussion groups ( know as the D-groups) hosted more than 540 emails sent by its users—don’t know about d-groups? See the link in the chat and you can sign up to be part of it!

CALP’s Cash Learning Hub accessed approximately 22,200 times—don’t know the Cash Learning Hub! Sign up-we are sharing the link now!

7,810 courses completed (completion rate 39%)—not bad! I bet we could do a bit better.



I ——
ANNUAL SURVEY

e Covering year
October 2021 and
September 2022

® Anonymous survey
online in Arabic,
English, French,
Spanish



Presenter Notes
Presentation Notes
The survey covers the period of October 2021 and September 2022.

We launched an anonymous survey online August through September 2022; it was available in Arabic, English, French, Spanish.
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Presenter Notes
Presentation Notes
Ok let’s see a bit about who responded!


.
RESPONDENTS: TYPES OF AGENCIES

"
GOVERNMENT

PRIVATE SECTOR

DONOR

OTHER 11%
® "

Y\;‘I IR



Presenter Notes
Presentation Notes
Where dd the respondents come from? What types of agencies did they represent?

INGO 37% NNGO 23% UN 8% RCRC 7% GOVERNMENT 3% PRIVATE SECTOR 2% FSP 6% DONOR 2% OTHER 18% 




RESPONDENTS: GEOGRAPHIES

Ageure 4: Geographical focus of survey respondents

Where is your work focused geographically

. West and Central Africa ' The Americas
. M E Rl @) 2l ard Pacific |escluding the Middle Eastl
. East andSouthemAfria ' Prefer not tozay

.I Global Europe



Presenter Notes
Presentation Notes

There was good diversity in terms of respondents’ geographical focus. Two-thirds of the respondents’ work was focused on Sub-Saharan Africa and MENA. 10% were from people with a focus on the Americas, an increase compared to the last survey.—but hey my people in the Americas, we can bring this up, next year! 

The number of respondents focused on Asia-Pacific respondents was limited likely due to CALP’s limited engagement there at the time—but if you don’t know we have officially reopened our work in the region!


RESPONDENTS: TYPES
® ® @

19% 80% 1%



Presenter Notes
Presentation Notes
The gender distribution of respondents (80% male, 19% female and 1% preferred not to say); this not an equitable representation. We had even fewer female respondents compared to last year. This gives us pause.


e EEEEEE————
RESPONDENTS: GEOGRAPHIC FOCUS

Rgure 2: Gender distribution per region

100

Global Westand Eastand fsig and FPaaghc Europe The Americs Frefer not
Cential Afiica Southem [excluding the

Africa Mliddle East]



Presenter Notes
Presentation Notes
When we look by region of focus and gender, though, we see a different picture

The gap between males and females was most significant in Sub-Saharan Africa, Europe and the MENA Middle East and North Africa. These regions had the highest number of
responses and so gender disparity was more apparent in the total figure. 

For the global levels, Asia-Pacific and Americas the gender parity of response was more balanced. 


e EEEEEE————
RESPONDENTS: ROLES

* CVA technical specialist 21%
* Humanitarian program staff 20%

* Program manager |3%
* MEAL specialist 8%

* What do we get more operations, private sector, directors!?

‘-‘\’;‘1 il e


Presenter Notes
Presentation Notes
When we look at the roles of people responding the top two are our main audiences

CVA technical specialist 21%
Humanitarian program staff 20%

There was good representation on 
Program manager 13%

And pretty good on the MEAL front (8%)

What do we get more operations, private sector, directors? Let us know in the chat if you have ideas on that?
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Presenter Notes
Presentation Notes
Let’s go to nearly everyone’s favor topic with CALP-training!


TRAINING: ACCESS

Reure 6: Percentage of respondents accessing CALP training

Hawe you accesced any CALP tralning owver the last year?

ez, throua b online course=
Mo, other
Yez, throua h face-to-face courses

Mo, | did mot sequine training



Presenter Notes
Presentation Notes
66% respondents accessed CALP training resources over the last year—most of that is online training.

21% said no that had not  accessed training.

13% of respondents had not  because they didn’t require it.




TRAINING: WHY NO ACCESS

?7 B
/7 O
S ;: =

(0)
21% 17% 17%



Presenter Notes
Presentation Notes
We dug in a bit on what people could not access out trainings during the time period.

What did we learn?
36% were unaware of when training opportunities were occurring
34% did not have time to attend
21% stated they had applied for training courses but were not selected
21% reported that they did not know how to access online training
17% said that cost was a barrier to accessing training
17% stated that the lack of training in their preferred language was a barrier

This makes us think, how do we best address these barries-particularly on knowing about the trainings, how to Access trainings online. We have started a new newsletter only on Jobs and traiing. If you have other ideas on how to iprove this, et us know in the chat!
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Presenter Notes
Presentation Notes
Let’s move on to Guidance and Tools!


GUIDANCE & TOOLS: USAGE

Fzure 11: Usage of CALP produced tools or evidence

Have vou used CALP produced tools or evidence

. | o't koo



Presenter Notes
Presentation Notes
60% of respondents reported using CALP-produced guidance or tools in the past year, which is a decrease compared with 72% in last year’s survey. –why is that?


Out of the respondents who reported using CALP-produced tools, 99% stated that these helped to improve the quality of CVA program’ design and implementation in their organizations---this pleases us—people seem to like what we produce, when they use it!


GUIDANCE & TOOLS: IMPACT ON QUALITY CVA

Agure 12: The effect of using CALP tools on improving the quality of CVA programming

Use of CALP tools In Impraving the guallty of CVA pragramming

. P arsat deal
. A zianiticant amourit
. A moderateamount
. Mot much



Presenter Notes
Presentation Notes
What sort of impact did these guidance and tools have on improving quality of CVA, based on the respondents’?
 50% said it was significant
32% said a great deal
17% said a moderate about
And 1% said not much

This is generally good news, but again it excludes 40% of the respondents. How could we increase the uptake of these materials?


I —
COORDINATION: IMPROVEMENT

Rgure 13: To what extent do you agree that cash coordination has become more effective in terms of its
impact on improved programme quality?

3% 2%

Cash coordinatlon effectlvness |n terms of Its Impact on programme  quallty

. Strongly azree . | don't ko
. Dis agres

Strongly ds=gres



Presenter Notes
Presentation Notes
On the topic of Cash Coordination: always a hot topic.

Three-quarters of respondents agreed that cash coordination was effective in improving the quality of CVA programs the last year. 

Respondents offered that CALP’s role in supporting more effective coordination through its presence in Cash Working Groups meetings and advocacy for CVA coordination.


THOUGHT LEADERSHIP: TRENDS

Agure 14: How influential was CALP in the identification of emerging trends?

CALP positively influenced the identification of and response to emerging trends

. Very influential . | don't ko
. Estremely influential . Mot atall intluential
. Sliahtly influential



Presenter Notes
Presentation Notes
How much are we living up to our strategic objective to be a thought leaders in regard to trends on CVA?
 
Three-quarters of respondents agreed that CALP was extremely or very influential in its identification and response to emerging CVA trends.—thanks!

Respondents further emphasized how CALP produced robust and relevant documents and advocated for CVA where feasible and appropriate.
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IMPACT: KNOWLEDGE & SKILLS

Agure 15: To what extent do you think CALP helped increase your knowledre and skills to design and
implement good quality CwA?

To what extent do wiu think CALF helped Increase wour knowledge and skills
to deslgn and Implement good quallty CYAT

. A an=at deal . Mot much
. A zianificant amount . Mot at all
. A modergteamount . Motapplicble



Presenter Notes
Presentation Notes
On to more impacts:
90% of respondents reported that CALP helped increase their knowledge and skills to design and implement CVA programs in their organizations. 

More than 76% believed that CALP helped them to increase their knowledge and implement good quality CVA through CALP’s various learning channels (Cash Learning Hub, facilitated training, webinars, and videos


IMPACT: CVA 2021-2022

Rgure 16: CALPs impact on CVA over the past vear

CALP had a significant positive im pact on CWA cwer the pastwear
CALF hadsomepositiveimpacs on OwWh overt he pastyear
CALP had littke to no pocitive impact on DA cver the pastwear

CALP had significant negative im pacts on VWA cver the pastwear



Presenter Notes
Presentation Notes
More impact:
95% of respondents reported that CALP had some positive and/or significant impact on CVA in the past year. 

When asked to elaborate, respondents frequently mentioned CALP’s webinars and training, role in coordination, and tools and guidelines as positive contributions.



CALP NETWORK

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

ENGAGEMENT AND
INCLUSION



Presenter Notes
Presentation Notes
How are we doing  on engagement and inclusion?



ENGAGEMENT AND INCLUSION

Rgure 17: How respondents feel engaged with CALP

Strongly engazed
Enzazed
Somewhat engaged
Fareh ergaged

Complketely dis enzazed



Presenter Notes
Presentation Notes
Well, 88% of respondents felt that they were engaged with the network on various levels, an increase compared to last year’s rate of 74%. 

Now we know that the people who responded to this survey are likely the ones most involved—some bias is there.

Nonetheless, it is positive to see an increasing trend, particularly given the strategic shift to a networked approach.

What made respondients feel engaged?
Attending events and webinars, participating in our Learning platform, and trainings garnered the most responses. 

Why made you feel engaged? Let us know in the chat




DIVERSITY & INCLUSION

Agure 19: Improving CALP's diversity and inclusion

To what extent has CALP improved the diversity and inclusivity across its work?
Sianificantly improved

Somewhat improded

| donot know

Moimprovwement

Sianificantly wors ened



Presenter Notes
Presentation Notes
We asked respondents to what extent that we have improved the diversity and inclusion in our work.

What did the respondents say?

42% said it significantly improved
32% said it somehow improved
20% didn’t have an opinion

While a small number said that it worsened (6%), we need to keep our eye on this point. We seek to have an even more diverse network and strive to make sure participants feel included. Let us know in the chat how we can achieve those points.
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ENGAGEMENT
AND
INCLUSION

+



Presenter Notes
Presentation Notes
We have taken some steps to better include types of actors epically local organizations

That has manifested in 
More local actors have participated as speakers in CALP events.
The Locally Led Response Working Group increasing its reach.
The new cash coordination model includes the principle of local leadership and engagement of local actors.

CALP has increased its formal outreach to local organisations, through consultations on key topics, such as capacity strengthening and cash coordination.

Also, as seen at this event we have successfully scaled the use of simultaneous interpretation in global events and will be using it more consistently in the coming year.

However, more progress is needed and wider systemic challenges of financial and human resourcing remain significant challenges to realizing change. What do you all think? In the next sector you can really let us know.



I ——
AREAS TO IMPROVE

* Getting more and more diverse feedback
* Accessing materials
 Uptake of materials

* Inclusion and diversity


Presenter Notes
Presentation Notes
Some of the other aspects that we have seen here are how do we improve:
Getting more and more diverse feedback
Accessing materials
Uptake of materials
Inclusion and diversity
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