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Meeting report

Date: February 16, 2022

Venue: Online (recorded meeting) and face-to-face in Dakar, Senegal at the OCHA office

Number of attendees: 27

Organizations: Secours Islamique France, UNFPA, UNOCHA, CARE, REACH Initiative, Save the Children,
BHA/USAID, IRC, WFP, FAO, CALP Network, Niger Red Cross, GRAT-Mali, UNHCR, CRS

1. Update from national CWGs

e Mali: recent update of the terms of reference of the CWG with WFP and DNPSES as co-lead since
March 2021 and two co-facilitators (UNHCR and Oxfam) were also appointed in November 2021;
the current priority is the development of a national MEB through the intercluster. A task force is
being set up. Validation of the MEB planned for May 2022. At the moment it is not planned to
have MEB carried out at regional level.

e Nigeria: Standardization of post-distribution monitoring (PDM) tools for multi-purpose cash
transfers; national cash-for-work policy under development and beginning of the process of
developing the national cash transfer policy; there is a CashCap deployment to support the CWG
in that activity.

e Niger: MEB validation workshop and presentation of the document to the government; clusters
are working for the determination of the amount of the transfer.

2. Presentation of the outcomes of the CALP perception survey
The main results of the perception survey are:

e 97% of respondents said they had increased their knowledge and skills on CVA programs, but
time is the major obstacle to accessing CALP training, whether face-to-face or online.

e 72% of respondents have used advice from CALP or tools produced by CALP, mainly for global
cash programming and market analysis.

e 73% of respondents noted a significant improvement in cash coordination, impacting program
quality not only because of the CALP but of all the actors involved, particularly the CWGs of the
countries.

e The top four research and evidence topics were cash coordination, e-payments, COVID-19, and
links to social protection.

e 91% of respondents say that CALP is effective in identifying priority sectors related to cash
transfers, mainly facilitating critical discussions, and proposing an agenda based on studies.

e 59% of respondents have used research and studies produced by CALP in the past year, primarily
in program design as well as for internal advocacy or policy development.

After the presentation, participants were consulted to identify regional priority topics and the frequency
of meetings.

In terms of priority regional themes, the survey gave much more interest in a) linking CVA to Social
Protection, b) Climate Change CVA and Environment and c) finalization of MEBs at CWGs level. In second
position: d) cash transfers, gender and protection, e) the inclusion of local actors (organizations and
authorities), f) data protection and digitization and g) financial service providers: mapping, contracting,
etc. But the consultations will continue to determine the highest priority topics to possibly setting up
communities of practice.
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Regarding the frequency and timing of regional CWG meetings, participants mostly opted for every two
months during the first week of the month. The dates of the next regional CWG meetings will be
communicated by the CALP team.

3. Presentation of the REACH Initiative: cash and market monitoring projects
The aim was to present the REACH Initiative and its partners as well as the sectors and type of
assessment conducted by REACH:

e Monitoring of the humanitarian situation

e Multisectoral needs assessment

e Market assessment: in conjunction with the MEB, market monitoring, mapping, etc.

e Evaluation in the WASH sector

e Assessment for CVA programmes

The goal of the REACH Initiative is to help fill information gaps through recurring research cycles and
exceptional information gathering. More information and resources, see REACH Resources |
Informing more effective humanitarian action (reachresourcecentre.info).

4. CALP Network: Upcoming training: certification, distance learning, etc.

In 2021, CALP organized two training courses for trainers in French. One of the priorities this year is to
support participants in this training of trainers in their certification process to increase the availability
and access of trainers at country level. National CWGs and CALP member organizations are invited to
contribute to the achievement of this objective.

Participants were informed of upcoming training organized by CALP, including distance learning and
training of trainers on specialized modules in French this year.

5. OCHA : GRANIT, AAP and CVA programmes
GRANIT's aims to improve the analysis of ongoing humanitarian crises in West and Central African
countries, through the promotion of a coherent and common vision at the regional level in a harmonized
and transverse vision. GRANIT is a transversal group open to all, made up of thematic and sectoral
experts, program coordinators and information managers. The group works in coordination with the
Regional Intersector Group and the IASC. Its goal is to:
e Bring together humanitarian and development actors to carry out joint analysis on selected
areas and topics
e Serve as a privileged forum for carrying out joint analysis
e Promote, propose, and improve standardized methods of data inter-operationalization
e Promote awareness of the existence of sectoral information
e Propose joint analysis through common methodologies on emerging trends, sectoral needs and
on sudden crises
e Make the link between humanitarian, development, and peace stabilization data (Nexus) by
carrying out holistic and multidimensional analysis
e Provide research support at the regional level.
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