
 
 

   
 

CALP NETWORK  

TREASURER - ROLE DESCRIPTION 
 

ABOUT CALP  

The CALP Network is a dynamic global network of over 90 organisations engaged in the critical areas of policy, 

practice and research in humanitarian cash and voucher assistance (CVA) and financial assistance more 

broadly. Collectively, CALP members deliver the vast majority of humanitarian CVA worldwide. 

What makes the CALP Network unique is its diversity. CALP members currently include local and international 

non-governmental organisations, United Nations agencies, the Red Cross/Crescent Movement, donors, 

specialist social innovation, technology and financial services companies, researchers and academics, and 

individual practitioners. 

Together we seek to better meet the needs and improve the outcomes for people affected by crisis. To do this 

we ensure that CVA is a central, scalable component of quality, timely and appropriate humanitarian 

assistance, and that the need to sustain positive outcomes for people over the longer term is considered. 

We envision a future where people are enabled to overcome crises with dignity, by exercising choice and their 

right to self-determination. This helps to sustain their well-being over time. 

To do this we catalyse the power, knowledge and capacities of our diverse global network, alongside other 

local, national, regional and global actors, all of whom are seeking to secure better outcomes for people living 

in crisis contexts. Our role as a collective is to generate alignment in the approaches and actions of those 

within and across our network, in order to help optimise the quality and scale of humanitarian CVA. 

ORGANISATIONAL SET UP  

The Treasurer works closely with the CALP Head of Operations and their team. 

CALP is hosted by some of its members and is not a separate legal entity. This arrangement provides many 

benefits but also presents challenges, with a relatively complex foundation for a small, dispersed, organisation. 

From a financial management perspective, this means that some roles are undertaken by host agencies (e.g. 

processing payments); transactions are completed within multiple organisations and hosted on different 

systems; compliance requirements span several organisations; and funding is always managed through 

partners.  

CALP was first established as a consortium. It opened doors to membership in 2016 and its first Board of 

Directors was convened at that time. The Board currently comprises between 7 and 13 members and functions 

in line with the Board Operational Framework and the Terms of Reference for Board members.   

ROLE  

Overall  

• Oversee the financial affairs of CALP, ensuring they are legal and within accepted accounting practice.  

• Ensure proper records are kept and that effective financial procedures are in place.  

• Monitor and report on the financial health of the organisation.  

• Oversee the production of necessary organisational financial reports, accounts and audits.  



 
 

   
 

• Oversee the strengthening of CALP’s overall financial planning, management and reporting.  

Specifically  

• Liaise with relevant staff and Board members to ensure the financial viability of CALP. 

• Make fellow Board members aware of their financial obligations and take a lead in interpreting financial 

data to them.  

• Regularly report the financial position of the organisation at Board meetings.  

• Oversee the production of an annual budget and propose its adoption.  

• Ensure the Board reviews and acts on audit recommendations as required.  

• Provide oversight to ensure compliance with regard to host and donor requirements.  

• Ensure risks are regularly reviewed by the Board and mitigating actions taken where required.  

• Ensure proper records are kept and that effective financial procedures and controls are in place.  

• Appraise the financial viability of plans and proposals.  

Profile  

• Significant financial management experience, ideally working with consortia or similar context.  

• Good understanding of the management of restricted and unrestricted fund management within NGOs.  

• Experience of designing and implementing financial and accounting systems.  

• Ability to communicate financial information so as to support strategic decision making.  

• Holder of a recognised international accountancy qualification.  

• Experience of business modelling within an interagency or cross-organisational accounts.  

 

For more information see the Board page on the website which includes profiles of current Board members 

and links to: 

• The CALP Board Terms of Reference  

• The Board Operational Framework  

• Board Code of Conduct 

 

https://www.calpnetwork.org/about/board/

