
CALP ONLINE:
CORE CVA SKILLS FOR PROGRAMME STAFF 

PILOT SESSION IN WCAF



• COVID-19 has affirmed our plan to expand our e-learning/blended 
learning options and therefore pushed this to be a priority without 
waiting for the F2F materials to be updated first. 

• Minor updates of content has been done as we develop with a 
hope to make the same minor edits in the F2F materials

CONTENT BACKGROUND



COURSE OVERVIEW

• This is a new, innovative 12 weeks, online course equivalent to taking the 
CaLP Face to Face Core CVA Skills for Programme Staff Course.

• Learners need to be able to commit 3 hours per week to this course to 
cover all of the content available.

• On completion of the 12 weeks course you will receive the same certificate 
as the face to face course.

• E-learning courses and videos will be open to anyone at any time, but only 
the cohort of 25 selected participants will have access to the facilitated 
workshops, and assessments to get the certificate. 



• Who could deliver this course?
• Regional Capacity Building Staff
• Global Capacity Building Staff
• Training Partners
• Certified Trainers for this course

WHAT IS THE LONG TERM ROLL-OUT 
STRATEGY?



• TOTs for Certified Trainers – it is a different skill-set that requires different 
facilitation skills and knowledge of different online training platforms. It’s not a 
given that excellent F2F trainers will be good at delivering online.

• Each online workshop is likely to need 2 facilitators (1 tech support, and 1 
delivering content and facilitating group work)

WHAT IS THE LONG TERM ROLL-OUT 
STRATEGY?



COURSE STRUCTURE

Topic 6

Topic 5

Topic 4

Topic 3

Topic 2

Topic 1

Micro-learning content freely available to 
anyone at any time (FREE and PUBLICLY 
AVAILABLE AT ALL TIMES)

Online Workshops and Assessment Scenarios locked, 
available only to specific cohorts who need to 
commit to all 6 (Learners would need to JOIN A 
COHORT to access)

Facilitated Online 
Workshops

Written 
Assignments

Group 
Activities

Peer-to-peer 
learning

Discussion 
Forums

Assessments 
(Practical Scenarios)

E-learning Videos Reading & Key 
Resources



LEARNER JOURNEY

Week 1 Week 2 Week 
3

Week 4  
CHECK-
IN

Week 5 Week 
6

Week 7
CHECK-IN

Week 8 Week 9 Week 10
CHECK-IN

Week 11 Week 
12

Topic 1

Topic 2

Topic 3

Topic 4

Topic 5

Topic 6

9 Weeks of learning content, plus 3 break weeks for learners to catch up 
Approx. 3 hours of learning per week



PILOT PROCESS IN WCAF

March April May June July August

Selection of ToT participants

Orientation meeting for ToT 
participants

ToT

Course participants’ selection

Course delivery



THANK YOU

www.calpnetwork.org


