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Presenter Notes
Presentation Notes
Karen: The speakers for this module are:Karen Natalia Pinzón, Knowledge, Learning and Monitoring Officer for CARE’s Cash and Markets teamAnd Holly Welcome Radice, Americas Regional Representative for the CALP Network



INTRODUCTION

In past years, the evidence linking CVA 
and gender in humanitarian contexts 
has grown.

The evidence is not necessarily based 
on concrete data, but assumptions.

Evidence focused on results, not 
necessarily processes, and is of 
qualitative or quantitative nature. 

© John Rutherford Michel/CARE Haiti
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Presentation Notes
Karen:In the course of the video, we will be giving a brief overview on the intersection of cash and voucher assistance and gender in the different phases of the project cycle. Before we begin, we would like to highlight some key points to set the stage:   In the past few years, the evidence linking cash and voucher assistance and gender in humanitarian contexts has grown.  The use of evidence in the field of Social Protection or other development programs, however, is more robust. However, looking at different regional and country contexts, the availability of evidence on the topic is not necessarily based on evidence, but assumptions. It is therefore it can be difficult to sensitize local communities, practitioners, and people of concern of this assistance on these issues.    The evidence that exists in the humanitarian field is not necessarily based on concrete data and is therefore an assumption with the issue of gender.  Most of the evidence on cash and voucher assistance programming is focused on results, not so much on the processes themselves. They are usually qualitative or quantitative, rarely a mixture of both.  



PREPARATION

• Are the organization’s teams and 
partners trained on gender and 
CVA?

• Has a FSP been identified, and 
gender awareness issues raised?

• Is there a recent knowledge base 
on gender and power trends, 
and markets in context?

© CALP Network, 2019

Presenter Notes
Presentation Notes
Karen:The preparation phase is of the utmost importance, as this directly influences the effectiveness of the program and the fulfillment of the objectives of the project. The following questions can serve as a checklist to determine if CVA and gender issues are being adequately incorporated from the start of a program.: Are the organization's teams and partners trained on gender and CVA? Has a Financial Service Provider been identified, and gender sensitized with staff?Is there a recent knowledge base on gender and power trends, and markets in their context? (e.g. literacy and digital literacy, possession and accessibility to delivery mechanisms; labor markets and services). 



ASESSMENT AND RESPONSE ANALYSIS

• Current challenges, new 
opportunities and 
preferences 

• Sex, Age, and Disability 
Data (SADD) 

• Response analysis

• Conditions

© CARE

Paddy Dowling/CARE
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Karen:Assessment and analysis are topics for which coordination and collaboration are essential in the use of CVA. In these phases, it is crucial to adjust the assessment tools to achieve an accurate reflection of gender and markets as well as the following points:Understand post-shock gender trends--      current challenges, new opportunities and preferences especially linked to different markets (goods, services, labour)Required to be able to inform the upcoming risk analysisCollect and analyze data disaggregated by sex, age and disability (SADD) with a diverse group to ensure inclusion�In the response analysis the following questions serve as a guide: What factors are the most important to ensure that CVA programs are safe for women and men? (e.g. amounts, goods in the case of coupons, duration of transfers, frequency, mechanisms)Are there identified needs for accompaniment to more vulnerable groups on the use of the delivery or transport mechanism? Is there a possibility that women, men, and/or adolescents may be exposed to new risks because of being part of a cash transfer program? n the case of conditional cash  transfers:Could they be "soft conditions" or ones that do not contribute to the overload of women and girls? For cash for work: What kind of work is culturally acceptable for women and men? What are the barriers that women have to work? 



DESIGN AND IMPLEMENTATION

• Potential protection risks 
increase

• Key questions for: 
Participating communities

• Implementation teams
Paddy Dowling/CARE

© Abdulhakim/CARE
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Holly:The design and implementation phases include identification methods and protocols and in gender and CVA issues the potential protection risks are further increased: With the participating communities:Have you consulted with the communities about who would be the most suitable person to receive CVA? Have you involved  different genders in targeting, participant verification, decisions on when to do CVA and raise awareness in communities?     Understand if the groups grant the type of identification required by the Financial Service Provider or do we have to look for other solutions? Is there an understanding of the levels of knowledge of gender delivery mechanisms and their subgroups?  With implementation teams:Understand what investments and requirements are necessary to ensure that processes are gender-sensitive and include them in their budgets and work  plansInclude a gender indicator in the monitoring frameworkPlan ahead for the mitigation of risks identified especially for GBV together with a GBV specialist



MONITORING AND EVALUATION
Involve different genders at all stages of the project

Analyze data disaggregated by sex and age

In feedback systems, are there existing trends for 
genders?

Review methodologies and processes, equal participation, 
assess gaps, use gender markers, share findings

Presenter Notes
Presentation Notes
Holly:On this topic, monitoring is  of the utmost importance. To ensure a focus on gender in projects with CVA, it is necessary to take the following data into consideration: Confirm that you have involved people of different genders over the course of all stages of the project; if your monitoring data indicates otherwise, take steps to remedy this in an appropriate manner.  Analyze in "real time" the data disaggregated by sex and age and disability, understand the experiences of the processes by their gender, measure results by gender, in market monitoring include indicators on gender (such as access to services and products) and changes by each of the groups).  In feedback systems some questions to ask include: are there existing trends for genders? Is it necessary to adjust the processes? In the final evaluation stage:Review methodologies and processes, equal participation, assess gaps, use gender markers, share findings 



AT THE RESPONSE LEVEL

• Support interested stakeholders 
with information on the different needs.

• Advocate for gender commitments 
in coordination groups. 

• Promote the reduction of gaps in
access to services. 

• Sharing experiences, lessons 
learned.

© CALP Network, 2019

© Jorja Currington/CARE
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Holly:Organizations should work together to ensure that at the response level actions involved with CVA encourage and apply good practices related to gender, including:  Support stakeholders with information on different needs. Advocate for gender commitments in CVA coordination groups. Promote the reduction of access gaps to services for women, men, girls and boys and gender diverse people participating in CVA. For example, CVA amounts should cover needs identified by different genders. Share experiences, lessons learned, etc. between organizations in order to document evidence and highlight good practices. 



During the first months of the COVID-
19 pandemic, CARE and UN Women
conducted a RAPID GENDER ANALYSIS
that included key data to form an
understanding of market access and
priority actions to which CVA could
contribute.

EXAMPLE OF GOOD PRACTICE

Presenter Notes
Presentation Notes
During the first months of the COVID-19 pandemic, CARE and UN Women conducted a RAPID GENDER ANALYSIS in the Latin America and Caribbean región that included key data to form an understanding of market Access and priority actions to which CVA could contribute. 

https://lac.unwomen.org/en/noticias-y-eventos/articulos/2020/06/analisis-rapido-de-genero-care-onu-mujeres


Tools and Resources 
• IASC – Gender handbook  (p. 97 -103)

• UN Women – How to Promote Gender Equality in Humanitarian Cash and Voucher Assistance

• CARE –Gender Sensitive CVA: Guidance to Ensure the Approach in the Field

• CARE – Gender Marker 

• CARE - Gender Equality and Cash and Voucher Assistance: Tools & Guidance

• CARE – Gender Based Violence and Cash and Voucher Assistance: Tools & Guidance

• Oxfam – Gem+

• CARE, et al – Cash & Voucher Assistance and Gender-Based Violence Compendium y training materials

• Women’s Refugee Commission CLARA - Cohort Livelihoods and Risk Analysis 

• Women’s Refugee Commission Resources for Mainstreaming Gender-Based Violence (GBV) Considerations in Cash and Voucher 
Assistance (CVA) and Utilizing CVA in GBV Prevention and Response

• Grand Bargain Cash Workstream Multipurpose Cash Outcome Indicators,

• CARE, et al Enablers and Gaps: Gender Equality, Gender-Based Violence Response and Mitigation in Cash and Voucher Assistance at 
Response levels: analysis on three case studies

• CALP Network Gender & Inclusion page

• IFRC – Cash in Emergency Toolkit

• CALP Network – Programme Quality Toolbox 

Presenter Notes
Presentation Notes
Holly:We thank you for joining us in this module on CVA and gender where we gave a brief look at the phases of the humanitarian project cycle and its implications on the issues of cash and voucher assistance and gender. We invite you to consult the following tools and resources to expand your knowledge and hope they will be useful.

https://interagencystandingcommittee.org/system/files/2020-09/The%20Gender%20Handbook%20for%20Humanitarian%20Action.pdf
https://interagencystandingcommittee.org/system/files/2020-05/UN%20Women%20-%20How%20to%20promote%20gender%20equality%20in%20humanitarian%20cash%20and%20voucher%20assistance%20-%20Guidance%20Note.pdf
https://www.calpnetwork.org/wp-content/uploads/ninja-forms/2/CARE-Gender-sensitive-CVA-guidelines.pdf
http://gender.careinternationalwikis.org/_media/care_gender_marker_guidance_english.pdf
https://www.calpnetwork.org/wp-content/uploads/ninja-forms/2/Final_October2020_Gender_CVA_resources.pdf
https://www.calpnetwork.org/wp-content/uploads/2020/10/Final_2020_Oct_CVA_GBV_Mapping.pdf
http://gemtoolkit.org/about/
https://www.calpnetwork.org/wp-content/uploads/2020/03/1557937891.CVA_GBV-guidelines_compendium.FINAL_-1.pdf
https://gbvguidelines.org/en/cash-voucher-assistance-and-gbv-compendium-training-modules/
https://www.womensrefugeecommission.org/empower/resources/1231-clara-tool
https://www.womensrefugeecommission.org/research-resources/mainstreaming-gender-based-violence-considerations-cash-voucher-assistance/
https://www.womensrefugeecommission.org/research-resources/mainstreaming-gender-based-violence-considerations-cash-voucher-assistance/
https://www.calpnetwork.org/wp-content/uploads/2020/03/multipurpose-cash-outcome-indicatorsfinal-draft-for-testingjuly-2019-1.pdf
https://www.calpnetwork.org/wp-content/uploads/ninja-forms/2/gendercash-Enablers_final.pdf
https://www.calpnetwork.org/wp-content/uploads/ninja-forms/2/gendercash-Enablers_final.pdf
https://www.calpnetwork.org/themes/gender-and-inclusion/
https://cash-hub.org/guidance-and-tools/cash-in-emergencies-toolkit?sc_lang=es
https://www.calpnetwork.org/resources/programme-quality-toolbox/


box

This video is made possible by in part by the generous support of the American people through the
United States Agency for International Development (USAID). The contents are the responsibility of the
CALP Network and do not necessarily reflect the views of USAID or the United States Government.
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Holly:We thank you for joining us in this module on CVA and gender where we gave a brief look at the phases of the humanitarian project cycle and its implications on the issues of cash and voucher assistance and gender. We invite you to consult the following tools and resources to expand your knowledge and hope they will be useful.

https://www.calpnetwork.org/resources/programme-quality-toolbox/
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