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In  p a r t n e r s h ip  w it h  E C H O , t h e  T u r k is h  G o v e r n m e n t  a n d  t h e   
T u r k is h  R e d  C re s c e n t  (T R C ), W F P  is  im p le m e n t in g  t h e  “e -fo o d   
c a rd  p ro g ra m m e ” t o  p ro v id e  u n c o n d it io n a l c a s h  a s s is t a n c e  t o  
o v e r  1  m illio n  S y r ia n  re fu g e e s . F o r  t h is  f a t h e r  t h e  w e llb e in g  o f  h is  
c h ild re n  is  t h e  m o s t  im p o r t a n t  t h in g  t o  a c h ie v e  in  li fe . E S S N  c a s h  
a s s is t a n c e  h e lp s  h im  t o  m a k e  s u re  t h e ir  n e e d s  a re  c o v e re d . 

W F P /D e n i z  A k k u s J u n e  2 0 1 7 .
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CAPACITY 4
Global objective: Build sufficient  
capacity for cash and voucher  
assistance programming
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4: CA
PA

CITY

D e s p i t e  p r o g r e s s ,  c a p a c i t y  g a p s  r e m a i n  a  c h a l l e n g e  t o  i n c r e a s i n g  t h e  q u a l i t y  a n d  s c a l e  o f  C V A

D e liv e r in g  m o re  a n d  b e t t e r  C VA  d e p e n d s , t o  a  
g o o d  d e g re e , o n  t h e  a t t it u d e s  a n d  c a p a c it ie s  o f  
t h e  p e o p le  a n d  o rg a n is a t io n s  in v o lv e d . F e e d b a c k  
s h o w s  t h a t  p ro g re s s  h a s  b e e n  m a d e  b u t  m o re  
w o r k  is  n e e d e d .

A b o u t  8 0  p e rc e n t  o f  s u r v e y e d  o rg a n is a t io n s  fe lt  
t h a t  t h e  c a p a c it ie s  t h e y  h a v e  d e v e lo p e d  s o  f a r  
h a v e  e n a b le d  t h e m  t o  in c re a s e  t h e  s c a le  a n d  
t im e lin e s s  o f  C VA  (s e e  b o x  4 .1 ). F e e d b a c k  f ro m  
in d iv id u a l p r a c t it io n e r s  a ls o  n o t e s  p ro g re s s  b u t  
t h e ir  v ie w s  a re  le s s  p o s it iv e  (s e e  b o x  4 .2 ), w it h  o n ly  
a ro u n d  h a lf  a g re e in g  t h a t  c a p a c it y  d e v e lo p m e n t  
(p e o p le  a n d  s y s t e m s ) h a s  im p ro v e d  C VA  re s p o n s e  
t im e s  o v e r  t h e  la s t  tw o  y e a r s . 

W h ile  2 4  p e rc e n t  o f  s u r v e y e d  o rg a n is a t io n s  
c it e  t h e  la c k  o f  c a p a c it y  a m o n g  im p le m e n t in g  
a g e n c ie s  a s  o n e  o f  t h e  t o p  t h re e  c h a lle n g e s  t o  
s c a lin g  C VA , t h is  is  s ig n ifi c a n t ly  le s s  t h a n  t h e  5 6  
p e rc e n t  w h o  fe lt  t h a t  w a y  in  2 0 1 7 . 

W h e n  re fl e c t in g  o n  t h e m s e lv e s , o n ly  4 5  p e rc e n t  o f  s u r v e y e d  o rg a n is a t io n s  a g re e  t h e y  h a v e  t h e  s y s t e m s  
c a p a c it ie s  a n d  3 9  p e rc e n t  fe e l t h e y  h a v e  t h e  s t a ff  c a p a c it ie s  n e e d e d  t o  im p le m e n t  C VA  a t  t h e  s c a le  
r e q u ire d  a c ro s s  a ll t h e ir  o p e ra t io n s . D ig g in g  d e e p e r, 4 1  p e rc e n t  o f  s u r v e y e d  o rg a n is a t io n s  r a n k e d  t h e  la c k  
o f  c a p a c it y  fo r  m u lt i-s e c t o r  a s s e s sm e n t s  a n d  re s p o n s e  a n a ly s is  (w h ic h  in c lu d e s  s y s t e m  a n d  s t a ff  c a p a c it ie s ) 
a s  t h e  o n e  o f  t h e ir  b ig g e s t  c h a lle n g e s  t o  b e t t e r  q u a lit y  C VA . 3 1  p e rc e n t  o f  p r a c t it io n e r s  r a n k e d  it  t h e  t h ird  
b ig g e s t  p ro b le m . 

B O X  4 .1   O r g a n i s a t i o n s  c a p a c i t y  
b u i ld i n g  im p a c t  i n  t im e l i n e s s   
a n d  s c a l e  o f  C V A

B O X  4 .2   O r g a n i s a t i o n s  a n d  p r a c t i t i o n e r s  p e r c e p t i o n  o n  s y s t e m s  a n d  s t a ff   
c a p a c i t y  b u i ld i n g

O rg a n is a t io n s  a g r e e  t h a t  c a p a c i t ie s  b u i l t  s o  f a r   
h a v e  e n a b le d  t h e m  t o  in c r e a s e  t h e  s c a le  o f  C VA

O rg a n is a t io n s  a g r e e  t h a t  c a p a c i t ie s  b u i l t  s o  f a r  h a v e   
a l lo w e d  t h e m  t o  in c r e a s e  t h e  t im e l in e s s  o f  C VA

O rg a n is a t io n s  t h a t  t h in k  t h e y  h a v e  t h e  s y s t e m   
c a p a c it ie s  n e e d e d  to  im p le m e n t  C VA  to  t h e  s c a le   

re q u ire d  a c ro s s  a ll it s  o p e ra t io n s

O rg a n is a t io n s  t h a t  t h in k  t h e y  h a v e  t h e  s t a ff  
c a p a c it ie s  n e e d e d  to  im p le m e n t  C VA  to  t h e  s c a le   

re q u ire d  a c ro s s  a ll it s  o p e ra t io n s  

P ra c t it io n e r s  t h a t  a g re e  in v e s tm e n t s  m a d e  in  t h e   
la s t  2  y e a r s  t o  b u ild  c a p a c it ie s  o f  s t a ff  h a v e  b e e n   

e ff e c t iv e  a t  im p ro v in g  C VA  re s p o n s e  t im e s  

P ra c t it io n e r s  t h a t  a g re e  in v e s tm e n t s  m a d e  in   
t h e  la s t  2  y e a r s  t o  b u ild  c a p a c it ie s  o f  s y s t e m s  h a v e   
b e e n  e ff e c t iv e  a t  im p ro v in g  C VA  re s p o n s e  t im e s

 

T h e  p o s it iv e  v ie w s  a b o u t  p ro g re s s , c o m b in e d  w it h  c o n c e r n s  a b o u t  c o n t in u in g  c a p a c it y  g a p s , lik e ly  r e fl e c t s  
t h a t  d e m a n d  fo r  s k i lls  a n d  s y s t e m s  d e v e lo p m e n t  is  e x p a n d in g  a s  t h e  u s e  o f  C VA  in c re a s e s . C a p a c it y  
g o a lp o s t s  a re  s h if t in g  a s  t h e  u s e  o f  C VA  e v o lv e s  a n d  t h e  n e e d  fo r  n e w  s k ills  e m e rg e . O v e ra ll, m a n y  v ie w  
s u c h  c a p a c it y  g a p s  a s  o n e  o f  t h e  b ig g e s t  c h a lle n g e s  t o  in c re a s in g  t h e  s c a le  a n d  q u a lit y  o f  C VA , a s  e x p lo re d  
fu r t h e r  in  c h a p t e r  2 . 

n O r g a n i s a t i o n a l  S u r v e y          n P r a c t i t i o n e r  S u r v e y
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O r g a n i s a t i o n s  a r e  i n v e s t i n g  i n  t h e  i n s t i t u t i o n a l i s a t i o n  o f  C V A ,  b u t  p r o g r e s s  i s  u n e v e n  

T h e  in s t it u t io n a lis a t io n  o f  C VA  c a n  b e  lo o k e d  a t  in  t e rm s  o f  ‘c a s h  re a d in e s s ’ i .e . t h e  e x t e n t  t o  w h ic h  
o rg a n is a t io n s  a re  p re p a re d  t o  d e s ig n  a n d  ro ll-o u t  q u a lit y  C VA  a t  t h e  re q u ire d  s c a le  a c ro s s  d iff e re n t  

o p e ra t io n a l c o n t e x t s  in  a  t im e ly  m a n n e r. M o s t  s u r v e y  
re s p o n d e n t s  b e lie v e  t h a t  h u m a n it a r ia n  a g e n c ie s  a re  t a k in g  
s t e p s  t o  b u ild  t h e  c a p a c it y  o f  t h e ir  o p e ra t io n a l s y s t e m s  fo r  
C VA  – w it h  7 8  p e rc e n t  o f  p r a c t it io n e r s  a n d  9 3  p e rc e n t  o f  
s u r v e y e d  o rg a n is a t io n s  a g re e in g  t h is  is  t h e  c a s e .

C a s h  r e a d in e s s  v a r ie s  a n d  is  in fl u e n c e d  b y  f a c t o r s  s u c h  
a s  a n  o rg a n is a t io n ’s  a c c e s s  t o  f u n d in g , m a n d a t e , s iz e , 
d e g re e  o f  d e c e n t r a lis a t io n  a n d  c o n t e x t . K e y  in fo rm a n t s  
h ig h lig h t e d  t h a t  s o m e  o rg a n is a t io n s  fo c u s  t h e ir  e ff o r t s  
o n  id e n t ifi e d  s p e c ia lis a t io n s  (e .g . w o r k in g  w it h  s p e c ifi c  
p o p u la t io n  g ro u p s  s u c h  a s  w o m e n  a n d  g ir ls ), s p e c ifi c  t y p e s  

o f  C VA  in t e r v e n t io n  (e .g . la rg e -s c a le  M P C ) o r  c o n t e x t s  w h e re  t h e y  b e lie v e  t h e y  c a n  a d d  m o re  v a lu e . F o r  
e x a m p le , o n e  IN G O  n o t e d  t h a t  in  t e rm s  o f  s y s t e m  b u i ld in g  fo r  C VA  d e liv e r y , t h e y  fo c u s  o n  c o n t e x t s  w h e re  
g o v e r n m e n t s  la c k  le g it im a c y  a n d  U N  a g e n c ie s  a r e  n o t  a s  w e ll  p o s it io n e d  t o  d e liv e r  C VA  a t  s c a le . 

B O X  4 .3   B a n g la d e s h  R e d  C r e s c e n t  c a s h  p r e p a r e d n e s s  e x p e r i e n c e  

T h e  B a n g la d e s h  R e d  C re s c e n t  (B D R C S ), a s  a n  a u x ilia r y  t o  t h e  G o v e r n m e n t  o f  B a n g la d e s h ,  
p ro v id e s  h u m a n it a r ia n  re s p o n s e  b e fo re , d u r in g  a n d  a f t e r  a  c r is is . In  2 0 1 7 , B D R C S  s t a r t e d  a  
jo u r n e y  – w it h  t h e  s u p p o r t  o f  IF R C  a n d  o t h e r  R C R C  M o v e m e n t  p a r t n e r s  – t o  s t re n g t h e n  it s  c a s h  
p re p a re d n e s s  u s in g  t h e  R C R C  N a t io n a l S o c ie t y  C a s h  P re p a re d n e s s  g u id a n c e . O v e r  t h e  n e x t   
tw o  y e a r s  t h e y  d e v e lo p e d  t h e  in t e r n a l s t r u c t u re s , s y s t e m s  a n d  p ro c e d u re s  n e e d e d  t o  d e liv e r   
c a s h  a t  s c a le , a t  s p e e d  a n d  in  w a y s  m o s t  a p p ro p r ia t e  t o  c o m m u n it ie s  in  n e e d . L e s s o n s  le a r n e d  
a lo n g  t h e  w a y  in c lu d e :

	�� In v e s t  in  c o m m u n it y  e n g a g e m e n t  a n d  a c c o u n t a b ilit y  s y s t e m s  t o  h e lp  e n s u re  c o m m u n it ie s  a re  
s u p p o r t e d  in  lin e  w it h  t h e ir  n e e d s

	� E s t a b lis h  a  s u ffi c ie n t  p o o l o f  c a s h -t r a in e d  s t a ff  a n d  v o lu n t e e r s  

	� C re a t e  a  d e d ic a t e d  d a t a  m a n a g e m e n t  t e a m  t o  sw it c h  t o  d ig it a l d a t a  c o lle c t io n  

	�� C o m m u n ic a t e  e ff e c t iv e ly  a n d  c o o rd in a t e  w e ll  

	�� D e v e lo p  fo rm a l a g re e m e n t s  w it h  a  n u m b e r  o f  d iff e re n t  F in a n c ia l S e r v ic e  P ro v id e r s  t o  h e lp  
m a in t a in  fl e x ib ilit y  a n d  re a c h .

L o c a l, n a t io n a l a n d  in t e r n a t io n a l a c t o r s  h a v e  d e v e lo p e d  s k ills  a n d  c a p a c it ie s  in  C VA  b u t  e x is t in g  d is p a r it ie s  
in  t h e  h u m a n it a r ia n  s y s t e m  m e a n  t h e re  h a s  b e e n  m o re  in v e s tm e n t  in  t h e  c a p a c it ie s  o f  in t e r n a t io n a l 
o rg a n is a t io n s . O v e r  t h e  la s t  tw o  y e a r s , s o m e  in t e r n a t io n a l o rg a n is a t io n s  h a v e  in v e s t e d  m o re  in  t h e ir  
lo c a l p a r t n e r s h ip s , b o t h  a s  p a r t  o f  t h e ir  c a s h  re a d in e s s  s t r a t e g y  a n d  a s  a  c o m m itm e n t  t o  lo c a lis a t io n . F o r  
e x a m p le , t h e  R C R C M  d e v e lo p e d  a  tw o -y e a r  in s t it u t io n a l s u p p o r t  p ro g ra m m e  t o  h e lp  n a t io n a l s o c ie t ie s  
b e c o m e  c a s h  re a d y  (b o x  4 .3 ). I t  h a s  re c e n t ly  e v a lu a t e d  t h e  a p p ro a c h  a n d  w ill b e  is s u in g  u p d a t e d  g u id a n c e  
b a s e d  o n  le s s o n s  le a r n e d . E q u a lly , W o r ld  V is io n  In t e r n a t io n a l n o w  in c lu d e s  c a s h  re a d in e s s  a n d  c a p a c it y  
b u ild in g  a n a ly s is  in  it s  p a r t n e r s h ip  a g re e m e n t s  w it h  lo c a l o rg a n is a t io n s . O v e ra ll, h o w e v e r, s u c h  e ff o r t s  a re  
n o t  b e in g  u n d e r t a k e n  s y s t e m a t ic a lly . E ff e c t iv e  s y s t e m ic  c a p a c it y  d e v e lo p m e n t  c a n n o t  h a p p e n  w it h o u t  
m o re  fo c u s  o n  lo c a l s t a k e h o ld e r s ’ n e e d s  a n d  p r io r it ie s , w it h  t h is  h a p p e n in g  a lo n g s id e  c h a n g e s  in  t h e  w a y s  
t h a t  lo c a l, n a t io n a l a n d  in t e r n a t io n a l a c t o r s  w o r k  t o g e t h e r  t o  d e liv e r  C VA , a s  e x p lo re d  in  c h a p t e r  7 .  

C A L P  – T H E  S T A T E  O F  T H E  W O R L D ’S  C A S H  2 0 2 0

In s t i t u t io n a l iz in g  a  m in d s e t  f o r  C VA  a c r o s s  
s t a ff  a n d  lo c a l  p a r t n e r s  h a s  b e e n  o n e  o f  t h e  
b ig g e s t  c h a l le n g e s .  D a n i s h  C h u r c h  A i d

F o r  t h e  R C R C  M o v e m e n t , p r e p a r e d n e s s  
o f  n a t io n a l  s o c ie t ie s  i s  t h e  b ig g e s t  a r e a  o f  
w o r k  in  c a s h . I t  t a k e s  a  lo t  o f  t im e  t o  b e  
c a s h  r e a d y .  I C R C  &  I F R C
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T h e  e x t e n t  o f  c a s h  re a d in e s s  is  r a re ly  u n ifo rm  a c ro s s  a n  o rg a n is a t io n . E v e n  w h e re  c o m m o n  a p p ro a c h e s  t o  
in s t it u t io n a lis in g  C VA  a re  u s e d , fa c to r s  s u c h  a s  c o n te x t  a n d  m a n a g e m e n t  b u y -in  w it h in  d iff e re n t  t e a m s  o r  
o ffi c e s  in e v it a b ly  in fl u e n c e s  re a d in e s s . S t ra t e g ic  c o m m itm e n t s , t h e  s k ills  a n d  in t e re s t s  o f  s e n io r  m a n a g e r s  
a n d  e x t e rn a l t re n d s  a re  a ls o  k e y  in fl u e n c e r s . In  a d d it io n  re s o u rc in g  is  in t e g ra l t o  t h e  p a c e , b re a d th  a n d   
d e p th  o f  in s t it u t io n a lis a t io n . S e v e ra l k e y  in fo rm a n t s  m e n t io n e d  t h a t  t h e  s c a rc it y  o f  in t e rn a l re s o u rc e s  a n d  
t h e  la c k  o f  d e d ic a te d  d o n o r  fu n d in g  c a n  lim it  c a p a c it y  d e v e lo p m e n t  o p t io n s , e s p e c ia lly  fo r  lo c a l a c to r s . 
T h is  m a y  h e lp  e x p la in  w h y  o n ly  5 1  p e rc e n t  o f  p ra c t it io n e r s  a g re e  t h a t  c u r re n t  p o lic ie s  w ill b e  e ff e c t iv e  in  
e n s u r in g  o rg a n is a t io n a l c a p a c it y  a n d  re a d in e s s  fo r  C VA  a lt h o u g h  it  is  n o t a b le  t h a t  re s p o n d e n t s  b a s e d  in  
n a t io n a l a n d  s u b -n a t io n a l o ffi c e s  w e re  m o re  p o s it iv e  o n  t h is  is s u e  (5 6%  a n d  8 2%  re s p e c t iv e ly ), t h a n  t h o s e  
f ro m  f ro m  g lo b a l H Q s  (4 1% ).

B O X  4 .4   P r a c t i t i o n e r s  p e r c e p t i o n  a b o u t  d o n o r s ’ p o l i c i e s  a n d  h u m a n i t a r i a n  
a g e n c i e s ’ c a p a c i t y  b u i ld i n g

P ra c t it io n e r s  a g re e  t h a t  h u m a n it a r ia n   
a g e n c ie s  a re  t a k in g  s t e p s  t o  b u ild  c a p a c it y   

o f  o p e ra t io n a l s y s t e m s  fo r  C VA

P ra c t it io n e r s  a g re e  t h a t  t h e  p o lic ie s  o f  d o n o r s  a n d  
h u m a n it a r ia n  a g e n c ie s  w ill b e  e ff e c t iv e  in  e n s u r in g  

o rg a n iz a t io n a l c a p a c it y  a n d  re a d in e s s  fo r  C VA

0% 1 0% 2 0% 3 0% 4 0% 5 0% 6 0% 7 0% 8 0%

C VA  c a p a c it y  e v o lv e s  d e p e n d in g  o n  p re v io u s  e x p e r ie n c e  
in  a  g iv e n  c o n t e x t . C VA  is  q u it e  n e w , fo r  e x a m p le , in  L a t in  
A m e r ic a  w h e re  it  is  b e in g  u s e d  in  t h e  V e n e z u e la  c r is is , 
c o m p a re d  t o  t h e  M id d le  E a s t  w h e re  la rg e  s c a le  C VA  
p ro g ra m m e s  a re  w e ll e s t a b lis h e d . P ro t r a c t e d  c r is e s , w h e re  
C VA  is  w id e ly  u s e d , p ro v id e  t im e  a n d  o p p o r t u n it ie s  fo r  
o rg a n is a t io n s  t o  d e v e lo p  a n d  s t re n g t h e n  t h e ir  c a p a c it ie s , a s  
h ig h lig h t e d  b y  a  k e y  in fo rm a n t  in  Ye m e n . A s  s u c h  c a p a c it ie s  
o f  a ll a c t o r s  n e e d  t o  b e  a n a ly s e d  o n  a  c a s e  b y  c a s e  b a s is  a n d  
c a s h -re a d in e s s  p la n s  d e v e lo p e d  a c c o rd in g ly .

S e v e ra l k e y  in fo rm a n t s  re fl e c t e d  t h a t  b u ild in g  in it ia l c a p a c it y  fo r  c a s h  re a d in e s s  r e q u ire s  c o n c e n t r a t e d  
e ff o r t  a n d  a  s u b s t a n t ia l in v e s tm e n t  o f  t im e  a n d  m o n e y . T h is  c a n  b e  a  s ig n ifi c a n t  b a r r ie r  w h e n  o rg a n is a t io n s  
fi r s t  s t a r t  t o  e n g a g e  m o re  fu lly  w it h  C VA . T h e re  c o m e s  a  t ip p in g  p o in t  h o w e v e r, a n d  o n c e  a n  a c c e p t a b le  
d e g re e  o f  c a s h  re a d in e s s  is  a c h ie v e d  t h e  le v e l o f  in v e s tm e n t  m a y  re d u c e . F o r  e x a m p le , a  k e y  in fo rm a n t  
f ro m  U N H C R  n o t e d  t h a t  t h e y  a re  p la n n in g  t o  re d u c e  in v e s tm e n t  a n d  m a in t a in  o n ly  a  sm a ll c o re  c a s h  t e a m  
o n c e  t h e ir  C VA  in s t it u t io n a lis a t io n  s t r a t e g y  is  c o m p le t e d  in  2 0 2 0 . 

A v a i l a b i l i t y  a n d  a c c e s s  t o  c a p a c i t y  b u i l d i n g  o p p o r t u n i t i e s  h a s  i n c r e a s e d ,  b u t  f u r t h e r  i n c l u s i o n  a n d  
c o n t e x t u a l i s a t i o n  i s  n e e d e d  

A c c e s s  t o  t r a in in g  m a te r ia ls  a p p e a r s  g o o d . 8 8  p e rc e n t  o f  p r a c t it io n e r s  s u r v e y e d  s a id  t h e y  k n o w  w h e re  
t h e y  c a n  a c c e s s  C VA  t r a in in g . R e s u lt s  w e re  s lig h t ly  h ig h e r  fo r  H Q  le v e l r e s p o n d e n t s  (9 4% ) t h a n  t h o s e  a t  
n a t io n a l (8 6% ) o r  s u b -n a t io n a l le v e l (8 2% ). H o w  in fo rm a t io n  is  c ir c u la t e d  a m o n g  p ra c t it io n e r s  a n d  w it h in  
o rg a n is a t io n s  m ig h t  e x p la in  t h e s e  d iff e re n c e s . 

W h ile  k n o w in g  w h e re  t o  a c c e s s  C VA  t r a in in g  is  n o t  a  s ig n ifi c a n t  p ro b le m , t h e re  a re  o t h e r  o b s t a c le s  t o  
u n d e r t a k in g  t r a in in g  c o u r s e s  (b o x  4 .5 ). P r a c t it io n e r s  c o n s id e r  t h a t  t h e  m o s t  s ig n ifi c a n t  b a r r ie r s  a re : t h e  
la c k  o f  t im e  fo r  t r a in in g  (4 4% ) a n d  t h e  c o s t  o f  f a c e -t o -fa c e  c o u r s e s  (5 4% ). R e s p o n d e n t s  in  W e s t  a n d  

4: CA
PA

CITY

D u r in g  t h e  p e r io d  o f  t h e  w a r, m a n y  
s m a ll  C B O s  h a v e  im p ro v e d  t h e i r  t a le n t  
a n d  u p g r a d e d  t h e i r  s k i l ls  a n d  u p s c a le d  
t h e i r  o p e r a t io n s . T h e r e  a r e  m a y b e  2 0  
o r g a n is a t io n s  in  t h e  c o u n t r y  w h ic h  c a n  
r u n  p r o fe s s io n a l  p r o g r a m m in g . T h e s e  
a r e  e l ig ib le  t o  r e c e iv e  f u n d s  f r o m  O C H A .  
Ye m e n  F a m i l y  C a r e  A s s o c i a t i o n  (Y F C A )

7 8%

5 1%
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B O X  4 .6   K e y  E -l e a r n i n g  r e s o u r c e s  

K a y a , a  g lo b a l le a r n in g  p la t fo rm , la u n c h e d  in  2 0 1 6  a n d  n o w  h a s  o v e r  1 3 0 ,0 0 0  re g is t e re d  u s e r s .

C a s h  re la t e d  e -le a r n in g  c o u r s e s  a n d  t r a in in g  m a te r ia ls , w it h  c o n t e n t  in  A ra b ic , E n g lis h , F re n c h  a n d  
S p a n is h , a re  a v a ila b le  o n  C a L P ’s  C a s h  L e a r n in g  H u b  w h ic h  is  h o u s e d  o n  K a y a . O v e r  1 5 ,0 0 0  u s e r s , 
f ro m  1 8 5  c o u n t r ie s , h a v e  a c c e s s e d  a  C a L P  p ro d u c t  s in c e  2 0 1 6 . T h e  m o s t  p o p u la r  e -le a r n in g  c o u r s e , 
“C VA  - T h e  F u n d a m e n t a ls ”, w h ic h  is  a  p re re q u is it e  fo r  a  n u m b e r  o f  f a c e -t o -fa c e  c o u r s e s , fe a t u re s  in  
K a y a ’s  t o p  fi v e  p e r fo rm in g  c o u r s e s , w it h  o v e r  7 ,0 0 0  e n ro lle d  u s e r s .

E -le a r n in g  c a n  b e  fl e x ib le , c o n v e n ie n t , c o s t -e ff e c t iv e  a n d  
t im e -s a v in g , w h ile  t h e  t re n d  t o w a rd s  m ic ro -le a r n in g 1  

c a n  s u p p o r t  p r a c t it io n e r s  t o  a c c e s s  s h o r t , in fo rm a l, o n -
d e m a n d  k n o w le d g e  a n d  s k ills . A ll t h is  c a n  h e lp  a d d re s s  
s o m e  o f  t h e  b a r r ie r s  h ig h lig h t e d  a b o v e . H o w e v e r, u s in g  
e -le a r n in g 2  e x c lu s iv e ly  c o u ld  m e a n  s o m e  p o t e n t ia l lo s s  o f  
“s o c ia l le a r n in g ”, w it h  re d u c e d  b e n e fi t  o f  t h e  d is c u s s io n s , 
p a r t ic ip a t o r y  a c t iv it ie s  a n d  n e tw o r k in g  t h a t  f a c e -t o -fa c e  
t r a in in g  m o re  e a s ily  p ro v id e s . 

A d a p t in g  C VA  c a p a c it y -b u ild in g  t o  s y s t e m s , o rg a n is a t io n s  a n d  p ra c t it io n e r s ’ n e e d s  s h o u ld  g o  b e y o n d  
t h e  f a c e -t o -fa c e  v e r s u s  e -le a r n in g  d e b a t e  a n d  re c o g n is e  t h a t  c a p a c it y  b u ild in g  is  n o t  o n ly  a b o u t  t r a in in g . 
C a p a c it y  b u ild in g  is  a ls o  a  p ro c e s s  w h e re b y  p ra c t it io n e r s  a n d  o rg a n is a t io n s  le a r n  b y  d o in g  a n d , a s  s e v e ra l 
k e y  in fo rm a n t s  in d ic a t e d , r e c o g n it io n  a n d  s u p p o r t  o f  t h a t  f a c t  c a n  a m p lif y  t h e  b e n e fi t s .

M ix in g  f a c e -t o -fa c e  t r a in in g  a n d  t h e  p ro v is io n  o f  r e m o te  t e c h n ic a l a s s is t a n c e  b y  C VA  s p e c ia lis t s , is  a n  
a p p ro a c h  n u m e ro u s  h u m a n it a r ia n  a g e n c ie s  a re  u s in g . In  s c a t t e re d  a re a s  s u c h  a s  t h e  C a r ib b e a n  o r  t h e  
P a c ifi c  re g io n , r e g io n a l c o n s u lt a t io n  fo u n d  it  is  e s p e c ia lly  a p p re c ia t e d . 

1 Gutierrez, K. (2018) Numbers don´t lie: Why microlearning is better for your learners (and you too). Shift: disruptive E-learning. 
2 Cooke, G. (2020) Online trainings vs face to face learning, Elucidat.

C A L P  – T H E  S T A T E  O F  T H E  W O R L D ’S  C A S H  2 0 2 0

T r a in in g  m a t e r ia ls  a r e  g o o d , b u t  c o a c h in g /
m e n t o r in g  r e a l ly  h e lp s  t o  e n s u r e  p r in c ip le s  
a r e  a c t u a l ly  t r a n s la t e d  in t o  p r a c t ic e . T h a t  
t e n d s  t o  b e  m u c h  m o r e  e ff e c t iv e  t h a n  
a d d i t io n a l  t r a in in g .  M e r c y  C o r p s

C e n t r a l A f r ic a  r a n k e d  t h e  la t t e r  p a r t ic u la r ly  h ig h  (7 5% ). W h ile  t h e re  is  s t i ll  s c o p e  t o  im p ro v e , 7 8  p e rc e n t  o f  
p r a c t it io n e r s  s u r v e y e d  fe lt  t h a t  e x is t in g  C VA  f a c e -t o -fa c e  a n d /o r  o n lin e  t r a in in g  re s o u rc e s  a re  a p p ro p r ia t e  
t o  t h e ir  n e e d s .

S e v e ra l k e y  in fo rm a n t s  n o t e d  t h a t , o v e r  t h e  la s t  tw o  y e a r s , t h e re  h a s  b e e n  g re a t e r  fo c u s  o n  im p ro v in g  
a c c e s s  t o  e -le a r n in g  a n d  o t h e r  o n lin e  s e r v ic e s  t h a t  s u p p o r t  c a p a c it y  d e v e lo p m e n t  e .g . t r a in in g  m a te r ia ls , 
g u id e lin e s , b e s t  p r a c t ic e s , a n d  d ire c t  a d v is o r y  o r  m e n to r in g  s u p p o r t . 

B O X  4 .5   M a i n  c h a l l e n g e s  p r a c t i t i o n e r s  f a c e  i n  a c c e s s i n g  t r a i n i n g  r e l a t e d  t o  C V A  i n  
t h e  p a s t  2  y e a r s  

C o s t  o f  a t t e n d in g  fa c e -to -fa c e  t r a in in g  c o u r s e s

L a c k  o f  t im e  fo r  a t t e n d in g  t ra in in g  c o u r s e s  

L a c k  o f  t im e  fo r  s e lf -p a c e d  le a rn in g  (e -le a rn in g )

F a c e  t o  fa c e  t r a in in g  c o u r s e s  n o t  p ro v id e d  in  m y  c o u n t r y /re g io n

L a c k  o f  s u p p o r t  f ro m  m a n a g e r s /f ro m  o rg a n is a t io n s  

0% 1 0% 2 0% 3 0% 4 0% 5 0% 6 0%

2 8%

4 4%

5 4%

2 5%

2 8%

https://www.shiftelearning.com/blog/numbers-dont-lie-why-bite-sized-learning-is-better-for-your-learners-and-you-too
https://www.elucidat.com/blog/online-learning-vs-face-to-face-learning/
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B O X  4 .7   C a L P ’s  B u i ld i n g  I n d i v i d u a l  E x p e r t i s e  P r o g r a m m e  (B I E P ) 

T h is  p ro g ra m m e  in v o lv e s  a  o n e -y e a r  c y c le  o f  c a p a c it y  b u ild in g  a c t iv it ie s , w it h  s p e c ifi c  t r a in in g s , 
in d iv id u a l m e n to r in g  a n d  jo b  p la c e m e n t . P a r t ic ip a n t s  d e v e lo p  a n d  im p le m e n t  a c t io n  p la n s , d e fi n e  
in d iv id u a l o b je c t iv e s  in  lin e  w it h  o rg a n is a t io n a l s t r a t e g ie s  a n d  o b je c t iv e s , a n d  le a r n in g  p a t h w a y s  
a re  t a i lo re d  a c c o rd in g ly . T h e  in d iv id u a l a c t io n  p la n s  a re  u s e d  a s  t o o ls  t o  m o n it o r  p ro g re s s  a n d  
re q u ire  a t t e n t iv e  fo llo w -u p  a n d  s u p p o r t  f ro m  t h e  p a r t ic ip a n t  a n d  t h e ir  m a n a g e r. Tw o  c o h o r t s  h a v e  
c o m p le t e d  t h e  p ro g ra m m e  in  W e s t  A f r ic a , w it h  p o s it iv e  o u t c o m e s . 

T h e  p ro g ra m m e  in c re a s e d  t h e  in d iv id u a l C VA  e x p e r t is e  o f  p a r t ic ip a n t s . T h ro u g h  t h e m , it  
b e n e fi t e d  t h e ir  o rg a n is a t io n s  a n d  t h e  w id e r  c o m m u n it y  o f  p r a c t ic e  a t  c o u n t r y  le v e l. P e e r  n e tw o r k s  
w e re  d e v e lo p e d  b e y o n d  B IE P  a c t iv it ie s  a n d  p a r t ic ip a n t s  a c t iv e ly  c o n t r ib u t e d  t o  k e y  t e c h n ic a l 
d is c u s s io n s  a t  c o u n t r y  le v e l. T h e y  h a v e  a ls o  s u p p o r t e d  t h e  d e v e lo p m e n t  o f  m o re  d y n a m ic  
c o o rd in a t io n  in  s e v e ra l c o u n t r ie s . 

A s  e ff o r t s  a re  m a d e  t o  b r id g e  c a p a c it y  g a p s , s o m e  k e y  is s u e s  t o  c o n s id e r  a re :

	�� R e a lly  e ff e c t iv e  C VA  p re p a re d n e s s  re q u ire s  a ll a c t o r s  in  a  c o u n t r y  s y s t e m  (g o v e r n m e n t , n a t io n a l 
a n d  in t e r n a t io n a l o rg a n is a t io n s , p r iv a t e  s e c t o r  a c t o r s ) t o  b e  c a s h -re a d y . I n v e s t m e n t  i n  c a p a c i t y  
d e v e lo p m e n t  w i t h  a n  i n t e r -a g e n c y  p e r s p e c t i v e  c a n  b r i n g  b e n e fi t s  i n  c a s h  r e a d in e s s  f o r  i n d i v i d u a l  
o r g a n i s a t i o n s  a n d  t h e  w id e r  s y s t e m s . T h e  in c lu s io n  o f  g o v e r n m e n t a l s t a k e h o ld e r s  in  C VA  c a p a c it y  
d e v e lo p m e n t  e ff o r t s , in c lu d in g  w o r k  o n  t h e  d e v e lo p m e n t  o f  t e c h n ic a l a n d  o p e ra t io n a l g u id e lin e s , is  
e s s e n t ia l. A m o n g  o t h e r  t h in g s , t h is  w ill f a c i lit a t e  d e b a t e s  a b o u t  C VA  a n d  lin k a g e s  w it h  s o c ia l p ro t e c t io n  
s y s t e m s  a n d  w ill la y  t h e  fo u n d a t io n s  fo r  b e t t e r  c o o rd in a t io n  in  t h is  r e s p e c t . In v e s t in g  in  lo c a l s y s t e m s  
a ls o  m e a n s  w o r k in g  t o w a rd s  t h e  fu t u re  a n d  t h e  in t e g ra t io n  o f  C VA  w it h  lo n g e r -t e rm  p ro g ra m m e s . 
S e v e ra l k e y  in fo rm a n t s  h ig h lig h t e d  s t re n g t h e n in g  C VA  lo c a l s y s t e m s  a n d  it s  d ire c t  r e la t io n  w it h  t h e  
p re d ic t a b ilit y  o f  f u n d s  a n d  o b t a in in g  s p e c ifi c  fu n d s  fo r  p re p a re d n e s s , a s  d id  re g io n a l c o n s u lt a t io n s . 

	� D e p lo y m e n t  o f  C V A  e x p e r t s  o ff e r  o p p o r t u n i t i e s  f o r  c a p a c i t y  d e v e lo p m e n t ,  e v e n  w h e re  t h is  is  n o t  
t h e ir  p r im a r y  o b je c t iv e . Id e a lly , a ll e x p e r t  d e p lo y m e n t s , in  a d d it io n  t o  p ro v id in g  d ire c t  o p e ra t io n a l 
s u p p o r t  t o  s p e c ifi c  in t e r v e n t io n s , n e e d  t o  in t e g ra t e  s u p p o r t  t o  s y s t e m s , o rg a n is a t io n a l a n d  in d iv id u a l 
c a p a c it y  d e v e lo p m e n t  in  t h e ir  o b je c t iv e s . T h is  c o u ld  m e a n , fo r  e x a m p le , b e in g  in t e n t io n a l a b o u t  
a c c o m p a n y in g  a p p ro a c h e s  a n d  m e n to r in g  a s  w e ll a s  le a d in g  o r  c o -fa c ilit a t in g  t r a in in g .

	� O rg a n is a t io n s  a n d  p ra c t it io n e r s  a re  a s k in g  fo r  C V A  c a p a c i t y  b u i ld i n g  p r o c e s s e s  t h a t  i n v o lv e  
c o n t i n u e d  s u p p o r t  r a t h e r  t h a n  o n e -o ff  le a r n in g  c o u r s e s . P r a c t it io n e r s  a p p re c ia t e  c a p a c it y  b u ild in g  
t h ro u g h  o n -t h e -jo b  t r a in in g , m e n to r in g , r e m o te  s u p p o r t  o r  in -s it u  t e c h n ic a l a s s is t a n c e  a n d  s e e m  t o  b e  
m o re  t a rg e t e d  a n d  a d a p t e d  t o  c o n t e x t -s p e c ifi c  n e e d s . A s  a n  e x a m p le , s e e  t h e  C a L P  B IE P  p ro g ra m m e 3  in  
b o x  4 .7 .

	�� W h ile  C VA  p ro g ra m m in g  a c ro s s  o rg a n is a t io n s  a n d  a g e n c ie s  s h a re  m a n y  c o m m o n  t h re a d s , e a c h  
o rg a n is a t io n  im p le m e n t s  p ro g ra m m e s  b a s e d  o n  t h e ir  o w n  p o lic ie s  a n d  p ro c e d u re s . F o r  e x a m p le , 
U N H C R ’s  in t e r n a l t r a in in g  p a c k a g e  t a k e s  a c c o u n t  o f  U N  p ro c u re m e n t  r u le s . A n  o rg a n is a t io n -c e n t e re d  
a p p ro a c h  t o  c a p a c it y  d e v e lo p m e n t , e s p e c ia lly  e x p e n s iv e  s in g le -a g e n c y  le a r n in g  m a n a g e m e n t  s y s t e m s , 
c a n  le a d  t o  d u p lic a t io n  o f  c o n t e n t  a c ro s s  p la t fo rm s  a n d  o rg a n is a t io n s . A  c h a lle n g e  fo r  t h e  fu t u re  is  h o w  
t o  c o n s o l i d a t e  c a p a c i t y  b u i ld i n g  c o n t e n t  d e v e lo p m e n t ,  w h i le  e n a b l i n g  t a i lo r i n g  f o r  o r g a n i s a t i o n -
s p e c ifi c  p o l i c i e s  a n d  c o u n t r y -s p e c ifi c  c o n t e x t s .

	�� T a i lo r e d  C V A  g u id e l i n e s  h a v e  a d v a n t a g e s  a n d  d i s a d v a n t a g e s .  D e v e lo p in g  g u id e lin e s  a d a p t e d  t o  a  
p a r t ic u la r  o rg a n is a t io n s ’ r e q u ire m e n t s  a n d  q u a lit y  s t a n d a rd s  c a n  f a c i lit a t e  im p le m e n t a t io n  a n d  t r a n s fe r  
o f  k n o w le d g e . O n  t h e  o n e  h a n d , t h is  e n c o u ra g e s  t h e  p ro li fe r a t io n  o f  C VA  g u id e lin e s  a n d  m a n u a ls . In  
a d d it io n , t h e re  a re  o f t e n  g u id e lin e s  d e v e lo p e d  a t  t h e  n a t io n a l C W G  le v e l w h ic h  s u p p o r t  t h e  a d a p t a t io n  
o f  q u a lit y  s t a n d a rd s  a n d  p ro c e s s e s  t o  w o r k  in  t h e  c o u n t r y -s p e c ifi c  c o n t e x t s . C o n t in u e d  w o r k  o n  
c o m m o n  s t a n d a rd s  m a y  h e lp  re d u c e  t h e s e  t e n s io n s .

3 �More information about the BIEP programme can be found here:  
https://www.calpnetwork.org/learning-tools/training/building-individual-expertise-programme/biep-wcaf/

4: CA
PA

CITY

https://www.calpnetwork.org/learning-tools/training/building-individual-expertise-programme/biep-wcaf/


8

B O X  4 .8   M a k i n g  t r a i n i n g  c o u r s e s  m o r e  a c c e s s i b l e  a n d  r e l e v a n t   

P r a c t ic a l s u g g e s t io n s  t o  in c re a s e  a c c e s s  a n d  a d a p t  t r a in in g  c o u r s e s  fo r  d iff e re n t  c o n t e x t s , 
la n g u a g e s  a n d  s t a k e h o ld e r s  (b a s e d  o n  fe e d b a c k  f ro m  k e y  in fo rm a n t s , r e g io n a l fo c u s  g ro u p  
d is c u s s io n s  (F G D s ) a n d  a  F G D  w it h  C a L P -c e r t ifi e d  t r a in e r s ):

	�� D e liv e r  C VA  c o u r s e s  in  u n d e r s e r v e d  a re a s

	� E x p a n d  e ff o r t s  t o  t a rg e t  s t a ff  o f  lo c a l N G O s  a n d  h o s t  g o v e r n m e n t  o ffi c e s .

	� S u p p o r t  t h e  C VA  c a p a c it y  d e v e lo p m e n t  o f  lo c a l t r a in e r s  

	� T r a in  t r a in e r s  w it h in  o rg a n is a t io n s  a n d  s p e c ifi c  c o n t e x t s

	� P ro m o te  q u a lifi e d  t r a in e r s  a t  c o u n t r y  a n d  re g io n a l le v e ls

	� U s e  p e r t in e n t  e x a m p le s  a n d  c a s e  s t u d ie s  t a k e n  f ro m  lo c a l s c e n a r io s  t o  b e t t e r   
c o n t e x t u a lis e  c o u r s e s

	�� E n s u re  t r a in in g  m a te r ia ls  u s e  s im p le  c le a r  la n g u a g e  w h ic h  c a n  b e  e a s ily  t r a n s la t e d  t o   
lo c a l w o r k in g  la n g u a g e s .

	�� E n c o u ra g e  o n -g o in g  p e r s o n a l d e v e lo p m e n t  r a t h e r  t h a n  o n e -o ff  t r a in in g  w it h , fo r  e x a m p le , 
m e n to r in g  p ro g ra m m e s  a n d  re m o te  t e c h n ic a l a s s is t a n c e  

	�� In c re a s e  a c c e s s ib ilit y  t h ro u g h  t h e  p ro m o t io n  o f  o n lin e  t r a in in g , u s in g  d iff e re n t  la n g u a g e s  a n d  
re d u c in g  c o s t  b a r r ie r s .

R e c r u i t i n g  a n d  r e t a i n i n g  s k i l l e d  s t a ff  r e m a i n s  a  c h a l l e n g e ,  p a r t i c u l a r l y  a s  d e m a n d  f o r  s p e c i a l i s e d  
C V A  s k i l l s  i n c r e a s e s  

S u r v e y  d a t a  in d ic a t e s  t h a t  it  h a s  b e c o m e  h a rd e r  t o  re c ru it  s k i lle d  s t a ff  fo r  c a s h -re la t e d  ro le s . In  2 0 1 7 , 3 3  
p e rc e n t  o f  o rg a n is a t io n s  s u r v e y e d  s a id  t h e y  fo u n d  it  e a s y  t o  re c ru it  s t a ff  fo r  C VA  ro le s , a s  c o m p a re d  t o  t o  
1 7  p e rc e n t  (fo r  in t e r n a t io n a l s t a ff ) a n d  2 4  p e rc e n t  (fo r  n a t io n a l s t a ff ) in  2 0 1 9 . T h is  s u g g e s t s  a n  in c re a s e  in  
d e m a n d  fo r  C VA  e x p e r t is e . 

R e t a in in g  s k ille d  s t a ff , p a r t ic u la r ly  g iv e n  t h e  is s u e  o f  b r a in  d r a in  t o w a rd s  b ig g e r  a g e n c ie s  a n d  b e t t e r  p a id  
jo b s , w a s  m e n t io n e d  a s  a n  is s u e  in  m a in t a in in g  re q u ire d  c a p a c it y . D a t a  in d ic a t e s  t h a t  t h e  n u m b e r  o f  c a s h  
s p e c ia lis t s  e m p lo y e d  in  h e a d  o ffi c e s  h a s  in c re a s e d , w it h  9 7  p e rc e n t  o f  s u r v e y e d  o rg a n is a t io n s  re p o r t in g  t h e y  
h a d  c a s h  s p e c ia lis t s  a t  t h e ir  h e a d q u a r t e r s  – c o m p a re d  to  8 7  p e rc e n t  in  t h e  2 0 1 7  s u r v e y . W h ile  a p p ro x im a te ly  
tw o  t h ird s  o f  o rg a n is a t io n s  c o n t in u e  t o  e m p lo y  b e tw e e n  o n e  a n d  fi v e  c a s h  s p e c ia lis t s , t h e  p e rc e n t a g e  o f  
o rg a n is a t io n s  e m p lo y in g  m o re  t h a n  s ix  H Q  c a s h  s p e c ia lis t s  h a s  in c re a s e d  f ro m  1 9  p e rc e n t  t o  2 9  p e rc e n t .  

C A L P  – T H E  S T A T E  O F  T H E  W O R L D ’S  C A S H  2 0 2 0

B O X  4 .9   O r g a n i s a t i o n s  p e r c e p t i o n  a b o u t  r e c r u i t i n g  s u i t a b le  s k i l l e d  s t a ff  f o r   
c a s h -r e l a t e d  r o l e s  

O rg a n is a t io n s  fi n d  e a s y  t o  re c ru it  
s u it a b ly  s k ille d  n a t io n a l s t a ff  fo r   

c a s h -re la t e d  ro le s  

O rg a n is a t io n s  fi n d  e a s y  t o  re c ru it  
s u it a b ly  s k ille d  in t e rn a t io n a l s t a ff  fo r  

c a s h -re la t e d  ro le s

O rg a n is a t io n s  s t a t e  t h a t  t h e y  fi n d  e a s y  t o  
re c ru it  b o th  s u it a b le  s k ille d  in t e rn a t io n a l 
a n d  n a t io n a l s t a ff  fo r  c a s h -re la t e d  ro le s

2 4 % 1 7 % 1 0 %
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B O X  4 .1 0   R e c r u i t i n g  C V A  p r o f e s s i o n a l s  

“ �T h e re  is  n o  s e t  q u a lifi c a t io n  u s e d  t o  re c ru it  C VA  p ro fe s s io n a ls  a n d  t h e  t e n d e n c y  is  fo r  
o rg a n is a t io n s  t o  e it h e r  r e c ru it  e x p e r ie n c e d  s t a ff  w it h in  t h e  h u m a n it a r ia n  s e c t o r  o r  ‘g ro w  t h e ir  
o w n ’. V e r y  fe w  p e o p le  a re  re c ru it e d  t o  C VA  p o s it io n s  d ire c t ly  f ro m  o u t s id e  o f  t h e  h u m a n it a r ia n  
s e c t o r, b u t  fi n a n c e , m a r k e t  a s s e s sm e n t , a n d  p u b lic  o r  p r iv a t e  s e c t o r  C VA  b a c k g ro u n d s  c a n  b e  a  
w a y  in . O n c e  in  a  C VA  fu n c t io n , t h e re  is  a  t e n d e n c y  fo r  p e o p le  t o  re m a in  a n d  s p e c ia lis e  in  t h is   
a re a  o f  w o r k .” 

B io fo rc e  (fo r t h c o m in g ) S t a t e  o f  t h e  H u m a n it a r ia n  P ro fe s s io n s  R e p o r t

T h e  S t a t e  o f  H u m a n it a r ia n  P ro fe s s io n s  re p o r t  (B io fo rc e , fo r t h c o m in g ) h ig h lig h t s  t h a t  s o m e  o rg a n is a t io n s  
d o  n o t  d e fi n e  t h e  p ro fe s s io n a l s k i lls e t s  a n d  q u a lifi c a t io n s  re q u ire d  fo r  C VA . T h is  is  d e s p it e  t h e  e x is t e n c e  o f  
t h e  C e r t ifi c a t io n  in  C VA , w h ic h  P H A P  a n d  C a L P  d e v e lo p e d  in  2 0 1 7 , t h a t  d e t a ils  t h e  e s s e n t ia l k n o w le d g e  a n d  
s k ills  n e e d e d  fo r  e v e r y o n e  in v o lv e d  in  C VA  p ro g ra m m in g . 

T h e  s a m e  r e p o r t  a ls o  h ig h lig h t s  t h a t  “ t h e  g ro w th  o f  c a s h  p ro g ra m m in g  h a s  a l s o  c h a n g e d  t h e  w a y  m a n y  
n o n -C VA  s t a ff  u n d e r t a k e  t h e i r  w o r k  a n d  i t  i s  l i k e ly  t h a t  m a n y  f u n c t io n s  a n d  s e c t o r ia l  s p e c ia l i s t  r o le s  w i l l  
p r o g r e s s iv e ly  n e e d  t o  in c lu d e  m o re  a n d  m o re  C VA  r e la t e d  c o m p e t e n c ie s ”. S o m e  k e y  in fo rm a n t s  w o n d e re d  
w h e t h e r  t h e  s p e c ia lis a t io n  o f  s k i l ls  n e e d e d  w it h in  h u m a n it a r ia n  p ro g r a m m in g  c o u ld  e n d  u p  l im it in g  t h e  
o v e r a ll  e ff e c t iv e n e s s  o f  t h e  d e s ig n  a n d  im p le m e n t a t io n  o f  C VA . O n  t h e  o t h e r  h a n d , t h e y  fe lt  t h e  e x is t e n c e  
o f  C VA  s p e c ia lis t s  (w it h  t e c h n ic a l s k i l ls ) s h o u ld  m e a n  t h a t  s e c t o r  s p e c ia lis t s  d o  n o t  n e e d  t o  d e v e lo p  h ig h  
le v e l C VA -s p e c ifi c  s k i l ls . 

S o m e  o rg a n is a t io n s  h a v e  d e s ig n e d  a  r a n g e  o f  in t ro d u c t o r y  c o u r s e s  t o  h e lp  p e o p le  a d a p t  C VA  t o  s p e c ifi c  
s e c t o r  r e q u ir e m e n t s . W h ile  t r a in in g  w ill  c o n t in u e  t o  b u i ld  C VA  c a p a c it y  a m o n g s t  s e c t o r a l e x p e r t s , 
a s  o n e  k e y  in fo rm a n t  h ig h lig h t e d , t h e y  “w o n ’t  b e  a b le  t o  d o  e v e r y t h in g  a n d  C VA  e x p e r t s  w ill  s t i l l  b e  
n e e d e d ”. O v e r a ll, k e y  in fo rm a n t s  fe lt  t h e re  is  s t i l l  a  g a p  in  t h e  a v a i la b i l i t y  o f  p e o p le  w it h  b o t h  C VA  a n d  
s e c t o r  s p e c ifi c  k n o w le d g e  – p a r t ic u la r ly  in  s e c t o r s  t h a t  h a v e  b e e n  le s s  e n g a g e d  w it h  C VA  (fo r  e x a m p le  
h e a lt h , W A S H , n u t r i t io n , p ro t e c t io n  o r  e d u c a t io n ). T h e  p ro c e s s  o f  C VA  c a p a c it y  d e v e lo p m e n t  c a n  p ro v id e  
o p p o r t u n it ie s  t o  in c re a s e  e ff e c t iv e  w a y s  o f  w o r k in g  a n d  c o lla b o r a t io n  b e tw e e n  s e c t o r a l e x p e r t s  a n d  C VA  
s p e c ia lis t s  a t  b o t h  in s t i t u t io n a l a n d  o p e r a t io n a l le v e ls , a s  s h o w n  b y , fo r  e x a m p le , C a s h C a p  d e p lo y m e n t s  t o  
s u p p o r t  v a r io u s  c lu s t e r s .

S o m e  k e y  in fo rm a n t s  r e c o g n is e d  t h a t  a  g ro w in g  n u m b e r  o f  o p e r a t io n a l s t a ff  (lo g is t ic s , fi n a n c e , s e c u r it y  
a n d  o t h e r s ) h a v e  in c re a s e d  t h e ir  C VA  k n o w le d g e  (b y  d ir e c t  e x p e r ie n c e , in t e r n a l c a p a c it y  b u i ld in g  
p ro c e s s e s  o r  b y  p a r t ic ip a t in g  in  s p e c ifi c  e x t e r n a l t r a in in g s ), c o n t r ib u t in g  t o  in c re a s e  b o t h  o rg a n is a t io n a l 
a n d  s y s t e m s  C VA  c a p a c it ie s . H o w e v e r, f u r t h e r  w o r k  is  r e q u ir e d . O n e  k e y  in fo rm a n t  n o t e d  t h a t  t h e ir  
o rg a n is a t io n ’s  b ig g e s t  c a p a c it y  g a p  is  a m o n g s t  t h e ir  lo g is t ic s  a n d  fi n a n c e  s t a ff .   

S u r v e y e d  o rg a n is a t io n s  s a w  t h e  c h a lle n g e  o f  r e c r u it in g , d e v e lo p in g  a n d  m a in t a in in g  s k i l le d  s t a ff  a s  a  
fe a t u re  o f  t h e  c h a n g in g  n a t u re  o f  C VA  p ro g r a m m in g , a n d  h u m a n it a r ia n  a s s is t a n c e  m o re  b ro a d ly . M a n y  
k e y  in fo rm a n t s  h ig h lig h t e d  t h a t , a s  t h e  h u m a n it a r ia n  s e c t o r  e v o lv e s , t h e re  is  n e e d  fo r  n e w  a n d  s p e c ia lis e d  
s k i l ls  a n d  p ro fi le s  – m a n y  o f  w h ic h  a r e  e s p e c ia lly  r e le v a n t  in  C VA . In d e e d , in n o v a t io n s  a n d  t h e  r a t e  o f  
c h a n g e  in d ic a t e  t h a t  c a p a c it y  d e v e lo p m e n t  e ff o r t s  m u s t  c o n t in u e  t o  e v o lv e , a n d  y e t  m a y  c o n s is t e n c y  
s t r u g g le  t o  m a t c h  t h e  p a c e  o f  c h a n g e . K e y  s k i l ls  g a p s  h ig h lig h t e d  in c lu d e : 

	�� T e c h n o lo g y ,  d a t a  s y s t e m s  a n d  t h e  d ig i t i s a t i o n  o f  C V A , a lo n g  w it h  t h e  m a n a g e m e n t  o f  a s s o c ia t e d  
o p p o r t u n it ie s  a n d  r is k s . T h is  w a s , p e r h a p s , t h e  m o s t  p ro m in e n t  s k i lls  g a p  c it e d . A s  C VA  e v o lv e s , 
s p e c ia lis e d  s k ills  fo r  d a t a  m a n a g e m e n t , p ro t e c t io n , s h a r in g  a n d  in t e ro p e ra b ilit y  a re  b e c o m in g  e v e r  
m o re  c r u c ia l, a lo n g  w it h  m o re  g e n e ra l a p t it u d e s  fo r  w o r k in g  w it h  d ig it a l s y s t e m s . 

4: CA
PA

CITY

https://www.bioforce.org/en/the-state-of-humanitarian-professions-providing-a-reference-tool-to-the-aid-community/


1 0

	� S o c i a l  p r o t e c t i o n  s k ills  a n d  e x p e r ie n c e  a re  in c re a s in g ly  in  d e m a n d . T h is  in c lu d e s  u n d e r s t a n d in g  o f  
a s s o c ia t e d  p o lic ie s , d a t a  m a n a g e m e n t  a n d  d e liv e r y  s y s t e m s , w o r k in g  w it h  g o v e r n m e n t  c o u n t e r p a r t s , 
a n d  t h e  a b ilit y  t o  a s s e s s  i f  a n d  h o w  h u m a n it a r ia n  C VA  c a n  lin k  t o  a n d /o r  s u p p o r t  e x is t in g  s o c ia l 
a s s is t a n c e  p ro g ra m m e s  (s e e  c h a p t e r  8 ).   

	� A c c o u n t a b i l i t y ,  p a r t i c u la r l y  i n  t e r m s  o f  r e c i p i e n t  p e r s p e c t i v e s , is  in c re a s in g ly  re c o g n is e d  a s  a  c r it ic a l 
s k i ll  w it h in  C VA  a n d  o n e  w h e re  t h e re  is  lim it e d  s p e c ia lis e d  c a p a c it y  (s e e  c h a p t e r  3  o n  C VA  a n d  q u a lit y ).

	�� R e la t i o n s h ip  m a n a g e m e n t ,  c o m m u n i c a t i o n  a n d  c o o r d in a t i o n  s k i l l s  a re  a ls o  s e e n  a s  k e y  s k ills  in  t h e  
c o n t e x t  o f  m o v e s  t o w a rd s  g re a t e r  c o lla b o ra t io n . A s  o n e  k e y  in fo rm a n t  n o t e d , n o t  e v e r y o n e  is  g o o d  a t  
b ro k e r in g  re la t io n s h ip s , b u t  t h e s e  t y p e s  o f  ‘s o f t ’ s k i lls  c a n  b e  fu n d a m e n t a l in  t h e  s u c c e s s  o r  o t h e rw is e  o f  
c o lla b o ra t iv e  a p p ro a c h e s .

To  fi ll t h e s e  s k ills  g a p s  m ig h t  re q u ire  t h e  d e v e lo p m e n t  o f  ro le s  w h ic h  a re  n e w  t o  t h e  h u m a n it a r ia n  s e c t o r  
a n d /o r  n e w  p a r t n e r s h ip s . In  a  r e g io n a l fo c u s  g ro u p  d is c u s s io n  in  L a t in  A m e r ic a , fo r  e x a m p le , p a r t ic ip a n t s  

h ig h lig h t e d  t h e  n e e d  t o  a t t r a c t  s p e c ia lis t  s t a ff  f ro m  b e y o n d  
t h e  h u m a n it a r ia n  s e c t o r. In  s o m e  c a s e s , m o re  h y b r id  p ro fi le s  
m a y  n e e d  t o  b e  d e v e lo p e d  (e .g . b r id g in g  h u m a n it a r ia n  
a n d  d e v e lo p m e n t ), w h ile  s o m e  a re a s  o f  e x p e r t is e  c o u ld  b e  
in c o r p o ra t e d  in t o  m o re  g e n e ra lis t  c a s h  s p e c ia lis t  p ro fi le s  
(e .g . d ig it a l c o m p e te n c ie s ). In  a d d it io n , m a n y  d is c u s s io n s  
h ig h lig h t e d  t h e  im p o r t a n c e  o f  d e m y s t if y in g  C VA  a n d  n o t  
s e e in g  it  a s  a  c o m p le x  s c ie n c e , a s  m a n y  a s p e c t s  o f  C VA  c a n  
b e  in t e g ra t e d  in t o  o t h e r  ro le s . G o in g  a  s t e p  fu r t h e r, s e v e ra l 

k e y  in fo rm a n t s  s u g g e s t e d  t h a t  C VA  re la t e d  s k ills  s h o u ld  b e  in t e g ra t e d  in t o  t h e  ro le s  o f  a ll s t a ff  w o r k in g  in  
h u m a n it a r ia n  a s s is t a n c e  - a s  is  t h e  c a s e  w it h  in -k in d  a s s is t a n c e  o r  s e r v ic e s  d e liv e r y .

C A L P  – T H E  S T A T E  O F  T H E  W O R L D ’S  C A S H  2 0 2 0

W e  n e e d  t o  t h in k  a b o u t  t h e  h u m a n it a r ia n  
w o r k fo r c e  o f  t h e  f u t u r e  a n d  h o w  w e  c a n  
c o l le c t iv e ly  b u i ld  i t . T h is  g o e s  d e e p e r  
t h a n  a  t r a in in g  i s s u e . T h e r e  a r e  w h o le  
n e w  p r o fi le s  o f  p e o p le  a n d  n e w  b u s in e s s  
m o d e ls  f o r  e n g a g in g  w it h  t h e m .  W F P
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P R IO R I T Y  A C T IO N S

C VA  s k ills  a re  in c re a s in g  a n d  s y s t e m s  a re  b e in g  s t re n g t h e n e d , b u t  m o re  is  n e e d e d  t o  e n s u re  c o n s is t e n t  
o rg a n is a t io n a l r e a d in e s s  fo r  s c a la b le  q u a lit y  C VA  in  d iff e re n t  c o n t e x t s . To  m a k e  fu r t h e r  p ro g re s s  in  c a p a c it y  
d e v e lo p m e n t  a t  a ll le v e ls , t h e  fo llo w in g  a c t io n s  a re  re c o m m e n d e d : 

A ll h u m a n it a r ia n  a c to r s  s h o u ld  c o n s id e r  h o w  th e ir  c a p a c i t y  d e v e lo p m e n t  e ff o r t s  c a n  b e n e fi t  
o t h e r s , n o t  j u s t  t h e m s e lv e s . A  s t r o n g e r  s y s t e m  w i l l  e n a b le  s u s t a in a b le  p ro g re s s  in  t e rm s  
o f  s c a le , q u a lit y , a n d  in c lu s io n . T h is  m e a n s  u n d e r s t a n d in g  t h e  ro le s  o f  d iff e re n t  a c to r s  w it h in  
t h e  s y s t e m , a n d  e n s u r in g  c o o p e ra t io n  a n d  in v e s tm e n t s  g o  b e y o n d  in d iv id u a l o rg a n iz a t io n a l 
c a p a c it ie s  t o  b e n e fi t  o t h e r  a c to r s , c o o rd in a t io n  m e c h a n ism s , e t c .

D o n o r s  s h o u ld  s y s t e m a t i c a l ly  f u n d  c a p a c i t y  d e v e lo p m e n t  p r o c e s s e s  b a s e d  o n  c le a r ly  i d e n t ifi e d  
n e e d s  o f  i n d i v id u a l  o r g a n i s a t i o n s  a n d  s h a r e d  n e e d s . 

D o n o r s , in t e rn a t io n a l a n d  lo c a l o rg a n is a t io n s  s h o u ld  in v e s t  i n  n a t io n a l  C V A  c a s h  r e a d in e s s  
b a s e d  o n  lo c a l a c to r s ’ n e e d s  a n d  p r io r it ie s . T h is  in c lu d e s  in v e s t in g  in  p re p a re d n e s s  a n d  
t h e  in s t it u t io n a liz a t io n  o f  C VA  fo r  b o th  s t a ff  a n d  s y s t e m s , a n d  e n s u r in g  b e t t e r  a c c e s s ib ilit y , 
c o n te x t u a liz a t io n  a n d  t a ilo r in g  o f  t r a in in g  o p p o r t u n it ie s

H u m a n it a r ia n  o rg a n is a t io n s  s h o u ld  d e v e lo p  m o r e  r e s p o n s i v e  a n d  a d a p t a b le  a p p r o a c h e s  t o  
c a p a c i t y  b u i ld in g  a n d  o rg a n is a t io n a l p la n n in g  b a s e d  o n  c h a n g in g  n e e d s  in  t e rm s  o f  s k ill s e t s  
a n d  s y s t e m s . T h is  c o u ld  in c lu d e  fu r t h e r  m a in s t re a m in g  o f  C VA  s k ills e t s , re in fo rc in g  a n d  in c re a s in g  
c o m p e te n c e s  in  s p e c ifi c  a re a s  o f  e x p e r t is e , d e v e lo p in g  m o re  m ix e d  p ro fi le s  in  t e rm s  o f  C VA  a n d  
o th e r  t e c h n ic a l o r  o p e ra t io n a l ro le s , a n d  id e n t if y in g  w h e re  t h e re  is  d e m a n d  fo r  s k ill s e t s  b e y o n d  
m o re  s t a n d a rd  h u m a n it a r ia n  p ro fi le s .  

C o u r s e  d e v e lo p e r s  a n d  t ra in in g  p ro v id e r s  s h o u ld  a d a p t  t r a in in g  c o u r s e s  t o  d iff e r e n t  o p e r a t i o n a l  
c o n t e x t s ,  l a n g u a g e s  a n d  s t a k e h o ld e r s . T h e y  s h o u ld  r e in f o r c e  e -le a r n in g  a n d  s e l f -p a c e d  
le a r n in g  a s  fl e x ib le  a n d  a c c e s s ib le  a p p ro a c h e s . M o re  t a ilo re d  a p p ro a c h e s , lik e  re m o te  fa c ilit a t e d  
d e liv e r y , a re  n e e d e d , a s  w e ll a s  o n g o in g  s u p p o r t  a n d  n e tw o rk in g , t o  e n s u re  t h a t  in d iv id u a l 
c a p a c it y  b u ild in g  c o n t r ib u te s  t o  a  s t re n g th e n in g  o f  t h e  w id e r  C VA  c o m m u n it y .
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