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Community Group Discussion Tool

INTRODUCTION [Read as it is written]: Good [morning/afternoon], How are you all? My name is [facilitator name] and this is [note taker name], and we are from X. 

As you may know, X has a cash assistance program to help some people in this community purchase food and meet their basic needs. The concept of basic needs refers to the items that people need to survive. This can include safe access to essential goods and services such as food, water, shelter, clothing, health care, sanitation and education.

Today, I would like to talk to you about the basic needs of this community, as well as the cash program itself. This information will help X improve their project. The recommendations will be considered but they may not be adopted. Your participation today will not affect the assistance you receive in the future, either positively or negatively.

Our discussion will take about 1 hour. Please provide answers based on your experience and personal opinion. There are no right or wrong answers, and you can ask for clarification at any time if you do not understand the question. We want this to be a group discussion, so feel free to participate without waiting to be called on. However, we would appreciate it if only one person speaks at a time. Please be respectful when other participants express their opinions. 

There is a lot we want to discuss, so at times I may move the discussion along. The discussion will be kept confidential, and your names will be kept anonymous. In order to ensure this conversation is confidential, please do not tell anyone what other group members share in this session. [Note taker name] will be taking notes about what is said in the conversation, but he/she will not write down who said what. Participation is completely voluntarily. You may leave at any time and you have the freedom not to answer one or more questions.  

If you decide not to participate, you will not lose any benefits nor face a penalty, and your participation does not involve giving up any legal rights. Do you have any questions? Are you willing to participate? Thank you, now we are going to start the discussion and if you have any questions, please let us know.








Proportional Piling Exercise:
Our first activity will be interactive to get us thinking and moving around. We will be discussing the cash program that members of the community have been receiving assistance from. We would like to hear about what people have been spending the cash on. We have eleven areas that people could spend money on (go through each illustration and say what it is/represents).

Basic needs:
· Food
· Shelter
· Water
· Energy
· Communication
· Hygiene
· Health
· Transportation
· Education
· Household Items
· Other (please specify)

I have 100 toothpicks. As a group, please distribute the toothpicks to the areas that people have been spending the cash on. More toothpicks mean people have been spending more money on that area. For example, if you think many families are spending on health, please put more toothpicks on health. Or, if you do not think people are spending on water, you do not have to put any toothpicks there, or you could put a few toothpicks if a little money is being spent on water. There is no right or wrong answer. We have twenty minutes to complete this, and I will let you know when we have five minutes left.

Questions:
Understanding community context
1) Please tell me about the main challenges facing your community right now.
a. What are you biggest concerns over the next few months?

2) What are some ways in which people in the community are coping with these challenges?

3) What would you need to address these challenges (current or future)?
a. Do you prefer in-kind or cash assistance? (will need to be contextualized) Why?

Program Feedback
4) Tell me about your experience with XX program.

5) Tell me about the impact the cash assistance has had on your community. (If the group needs further prompting: For example, have there been any disagreements or issues with the program among community members?)
a. Tell me about the process for selecting beneficiaries. Was it fair? Are there any groups that were not included but maybe should have been?

6) I’m curious to learn more about how households decide how to spend the cash. Can you please tell me a bit about the decision making process in the house?
a. Who within the household usually decides what the money should be spent on? 
b. Who actually goes and spends the cash (and on what)? 
c. In your opinion, what kind of effect /impact did the cash assistance have on households? Do you consider this positive or negative, and why?

7) Have people in the community ever had challenges receiving all their cash?
a. What expenses do community members incur to receive the cash? (Transport, paying community leader or member for assistance, paying a cash agent or bank, etc.)
b. How were beneficiaries made aware of the distribution? 
i. How many days in advance of the distribution were they made aware? 

8) What could be improved about the cash program?
a. How is the process of getting cash? (logistical challenges)
b. What do people do if there are issues with the cash program?
c. Have people, or any certain groups of people, had any challenges with the program?

9) Is there anything else you would like to tell me about the program?

