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Sharing Findings with Beneficiaries

It is crucial to share the findings of the monitoring assessment with beneficiaries and other community members. One example of how to do so is outlined below, including two strategies for sharing findings for one community. However, please note that there are many methods for sharing the findings with community members and the best way will depend on the specific context. 

Example Plan for Sharing Findings and Data through a Town Hall Meeting

Planning the Town Hall
Perhaps the easiest way to share findings with the community is to host a Town Hall meeting. This is a large meeting that includes all interested members of a community, not just community leaders. The organization should invite the beneficiaries that participated in the assessment, as well as other beneficiaries and community members. Community leaders can be asked to help communicate the invitation, but if the data collection took place over a smaller area it is best if staff members are able to spend time going house to house to let people know about the Town Hall, inviting their attendance and explaining the purpose, to ensure that everyone is invited and has enough information to be comfortable attending. The enumerators should also be invited when appropriate. Find a large space and work with community members to select a time that is convenient for the largest number of people. Depending on the context, multiple translators may need to be hired to ensure that everyone can understand the conversation.

In planning what to share at the Town Hall, it is important to work with Protection colleagues to ensure that the information disseminated at the meeting will not put anyone at greater risk. Therefore, thinking critically about what and how to share is vital. This is not to say that findings should be censored; rather, staff must decide if sharing certain findings in such a setting could exacerbate tensions or breach confidentiality if the specific data could be traced back to certain individuals. 

During the Town Hall
In the first part of the meeting, program staff should introduce the purpose of the Town Hall meeting and reiterate the purpose of the monitoring assessment. The purpose of the Town Hall is to share findings; it is not to validate findings. In the second part of the Town Hall meeting, the findings of the assessment should be shared. This can be done in many ways, depending on the context. If there are illiterate or innumerate members in the community, traditional report sharing methods, such as handing out an executive summary, will not work. One approach could be to share the key points verbally and use illustrations when possible for clarity. The third part of the meeting is when program staff can hear from the community members. They should be asked if they have questions, opinions and reflections on the findings. This input will not change the findings, but it can be important learning for staff and help shape better tools for future monitoring assessments. In the final part of the meeting, it will be explained that if anyone is interested in knowing more about the data, they can collect more information at a specific location in the community (the Protection Desk, for example).
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Ideally, individuals who are interested in looking at the anonymized data will be able to access it. Again, it is important to work with the Protection team and other colleagues to ensure that this is appropriate and will not put anyone in danger. This is also harder to do in situations with large illiterate or innumerate populations or in communities where data would need to be translated into multiple languages. Staff should work closely with community members to decide the feasibility of this strategy for sharing data if it is of interest to the community.

Overall, the key to sharing findings with the community is to do so in a way that makes the most sense for that particular community. Doing so effectively can help close the feedback loop that is so often incomplete. 

