[bookmark: _GoBack]Community Group Discussion Guide 
 
INTRODUCTION [Read as it is written]: Good [morning/afternoon], How are you all? My name is [facilitator name] and this is [note taker name], and we are from a joint DRC-Oxfam team. I am sorry I don’t speak Somali; this is Hodan/Adan, thank you for translating today.
 
Thank you very much for being here with us today.

As you know, Oxfam has provided cash assistance, the most recent of which was in January 2018 to help some people in this community meet their immediate needs. 

Today, I would like to talk to you about the cash assistance Oxfam provided, as well as the needs and situation of your community.
 
This information will help Oxfam better understand its past program and any future projects assisting vulnerable individuals in the Somali Region. 

Your participation today and this discussion is not connected to planning for further assistance as things stand; it will not affect any assistance you may receive in the future, either positively or negatively.
 
Our discussion will take about 1 hour. 
You are under no obligation to stay – and you are free to leave at any time. 
You are also free not to answer a question if you prefer not to.

We will ask a series of questions. Your thoughts, answers and experience are very valuable to us in better understanding and learning from the assistance that was provided.

There are no right or wrong answers. You can ask for clarification at any time if you do not understand the question. 

We want this to be a group discussion, so feel free to participate without waiting to be called on. However, we would appreciate it if only one person speaks at a time. Please be respectful when other participants express their opinions.
 
There is a lot we would like to discuss, so at times I may stop your answers to one question, and move the discussion on to another. 

Our discussion will be kept confidential, and your names will be kept anonymous. Nothing you say will be attributed to individuals, but only to our group as a whole; so please feel free to be honest and speak freely in your answers.

My colleague will be taking notes about what is said in the conversation, but he/she will not write down who said what. 
 
Do you have any questions? Are you willing to participate? 

Thank you, now we are going to start the discussion; if you have any questions, please let us know.
 
***

Proportional Piling Exercise:
Our first activity will be interactive to get us thinking, talking and moving around.  
We will be discussing the cash assistance that members of your community received from Oxfam. 
In particular, we would like to hear about what people in the community spent their Oxfam cash on. 

We have eleven areas that people could spend money on (go through each illustration and say what it is/represents):

Basic needs:
· Food
· Shelter
· Water
· Energy
· Communication
· Hygiene (soap/washing materials)
· Health
· Transportation
· Education
· Household Items
· Clothing/Shoes 
· Cosmetics
· Livelihood Input (animal care, asset purchase) 
· Other (In this prompt: debt payment, sharing with community/family members, savings, social and religious obligations, rent?)

I have 100 toothpicks.
 
As a group, distribute the toothpicks to the areas that people have been spending the cash on. 
More toothpicks mean people have been spending more money on that area. For example, if you think many families are spending on health, please put more toothpicks on health. 
Or, if you do not think people are spending on water, you do not have to put any toothpicks there, or you could put a few toothpicks if a little money is being spent on water. 
There is no right or wrong answer. 
We have twenty minutes to complete this, and I’ll let you know when we have five minutes left.

***
I. Understanding Community Context 
a. Please tell me about the main needs your community has or is facing right now.
i. Which needs are you most concerned about in the next few months?

b. What are some ways that people in your community/you cope with these challenges in meeting their needs?
i. Extra Prompt: Use what the group selected on the proportional piling to follow up and ask for example: If you do not have enough money to purchase food, what do you do?
ii. Extra Prompt: Do people use savings, borrow money, sell assets (productive and/or nonproductive), spend less on healthcare, education, begging, have children in the household work for income, send child to live with another family member, remove child from school?

c. To meet your basic needs do you or your community need to do anything that makes you/them feel unsafe or uncomfortable?
i. Extra Prompt: Things like collecting firewood, going to fetch water, children traveling long distances to access school or work, if they had to do this alone, would it be safe? Would they feel uncomfortable? Is this different for men, women and children? Are there any other activities that you do to meet basic needs that may be unsafe or uncomfortable if done alone? 

II. General Program Feedback/ Assistance Modality, Meeting Immediate Needs 
a. Has the cash assistance Oxfam provided helped your families meet their immediate needs?

b. Do you think that cash assistance is the best way to your families meet these needs, or would a different type of assistance be more useful?
i. What type of assistance would be more useful? Food, shelter vouchers, medication donations, etc.? Why?
ii. Are there any items that you are unable to buy with cash either because they are not available or because they are too expensive that would be helpful to receive in kind? 
c. Are you aware of people spending the cash on inappropriate things? (Wait to let them decide what is inappropriate, if no answer follow up asking about chat, cigarettes, etc.)

d. Does it seem like Oxfam provided an appropriate amount of cash to help people manage their immediate needs?

III. Communication, Targeting, and Selection Process 
a. I would like to hear about the process that was used for selecting and including people for the assistance that was provided: 
i. How did Oxfam inform you about the cash program? 
ii. Can you remember why people were selected/how you could qualify for assistance?
iii. Was the selection process clearly and openly communicated to people in the community? 
1. How was it communicated? 
2. Did everyone understand the process?
iv. Where the right people selected to receive the cash? Were there any mistakes? e.g. certain people who should have qualified but did not receive cash? Or certain people that should not have qualified but did receive cash? If so: Who? Why?
b. Have recipients had to make any special payments or rely on family/social connections to be included in the list of recipients? 
i. For example: registration, paying community leader or relying on social ties with him to be included on list of recipients, or paying a cash agent or bank to be able to participate in the distribution, etc.)
ii. 
iii. Did the community understand how the value of the transfer was determined? Did they agree with it (value of transfer and process)?

c. If you had a question or wanted to talk to someone about the selection process, distribution process, or if you had any complaints, who would you go to?

d. As far as you know did people with special needs (mental/physical disability, elder, women that is pregnant or breastfeeding, families taking care of unaccompanied or separated children) benefit from the program?
i. If included, could they access the cash distribution points and use the money to purchase what they need?

IV. [bookmark: _Hlk505680964]Cash Distribution Process (Cash assistance process and getting the cash transfer)
a. How were cash recipients made aware of the distribution? 
i. How many days in advance of the distribution were they made aware?
1. Was this enough time for people to prepare? 
ii. Where recipients made aware of how much they would be receiving before the distribution

b. How long did it generally take for people to get the cash, including travelling to and from, waiting time, logistical challenges, etc.?
i. Which part took the longest? 
1. Going to collect the cash, que waiting time, returning from collecting the cash, and any other logistical challenges.
ii. How did people travel to get cash?
iii. How much did it cost to get to a cash distribution point?
iv. Was this cost-prohibitive for any community members?


c. How easy or difficult was the process of receiving/collecting the cash? 
i. What were the SMFI staff members like? On time? Professional? Courteous?
ii. Was the camp management helpful during the distribution process?
iii. How long did recipients have to wait in ques to receive cash? 

d. Do you have suggestions to make the process of retrieving cash more convenient?
i. For example - more payment points?

e. [bookmark: _Hlk505953703]Did recipients have any issues collecting cash? 
i. If yes, what did cash recipients do if they had an issue when collecting the cash?

f. Did community members feel safe travelling to the distribution point, receiving their cash, and travelling home? Did they feel safe storing the money in their homes?  
i. If participants say people felt unsafe: follow up with questions about what the main threats were at each stage of the process.

V. Spending the Cash 
a. I would like to know more about how households decided how to spend their cash. 
b. Please describe how different household members participated in deciding how to spend the cash.
i. Did the male or female make most of the spending decisions? Or was it a joint decision process? 
1. If joint, how was this decision-making power shared? Was there equal power? How did men and women make decisions when there where disagreements?        
ii. 
iii. Who actually goes and spends the cash? 
1. If women, where they able to go to the market by themselves? If they are not able to go by themselves, why not?
iv. Were you able to easily spend the cash? 
v. Have families that received cash shared their cash with other families?

c. When people went to spend their cash:
i. Where was the nearest market place?
ii. Was it safe and affordable (i.e. easily accessible) to get there?
iii. Could people find what they needed and wanted to buy?
1. If no, why?
2. What did they do if they could not buy what they wanted to? Did people travel to another market place?

d. Do people have government ID’s? If not, has this proven to be an obstacle in getting services such as medical care or education, or others?

e. From a previous group discussion, we were told that when people heard that they would receive cash from IOM, some borrowed money in advance of receiving the IOM cash and then repaid the debt once they received IOM’s assistance. What types of goods and services did people purchase with this loan? Did people have to pay interest on this loan?    (include or no? My thought is to only ask this if the group answers yes to the question regarding whether they where told about how much money they would receive.)


I. The Impact of Cash 
a. We understand that women formed a majority of the recipients of Oxfam’s cash assistance. 
i. Did the cash assistance affect dynamics within households, particularly between men and women?
1. If so, how?
2. Do you consider these effects positive or negative? How and why?


b. Did the cash transfer program affect relationships in the community in a positive or negative way?
i. During the selection process?
1. Extra prompt: Were there any negative feelings from people who were not selected into the program? Did they have a clear understanding of why the people who were selected were selected? Did they agree or disagree that the criteria was fair and that it was accurately used?   
ii. Afterwards once the cash was already distributed? 
1. Extra prompt: For increase in positive dynamics: Did families who received the cash transfer share and did this help improve dynamics in the community? For increase in negative dynamics: Did families who did not receive the cash transfer feel any resentment or jealousy for not being selected? For families who arrived after the selection process was already complete, did they feel any kind of resentment for not having the chance to participate? 
iii. Where there any previous resentments or divisions in the community that where made worse/intensified due to the cash transfer? 
iv. Where there any change in community dynamics between the IDP’s who received the cash and their host community?

II. Big Picture/Summary
a. [bookmark: _gjdgxs]We’d like to know how to make cash assistance program’s better.
i. [bookmark: _Hlk505953789]How could Oxfam improve its cash programme?  
ii. Is there anything that worked very well, that Oxfam should remember in the future?
iii. Did people, or any certain groups of people, have any challenges with the assistance? 
1. (If yes) What would you need to address these challenges?

b. Is there anything else you would like to tell us about the assistance you received, and the way it was provided? 
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