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Rationale for the CWG

The rationale for a Regional CWG in Dakar, covering West & Central Africa is to coordinate regional actors’ initiatives and work related to CVA, to contribute improving quality and scale of humanitarian assistance. The specific contribution of the RCWG is to support evidence-based and informed decision-making processes at regional level, related to humanitarian planning, response and evaluation. 

This objective will be achieved by:
· Catalysing evidence and expertise on CVA across countries and organizations implementing CVA in the region, acting as a “go-to-forum” to access learnings on CVA
· Promoting the knowledge and best practice from the region at global level

· Facilitating regional discussions on key policy and operational issues around CVA

· Bringing together regional actors to feed in global reflections on CVA on behalf of practitioners from the region
The RCWG promotes inclusive coordination to ensure multi-sector experience and knowledge sharing. The focus is on humanitarian CVA, while drawing learnings from longer-term interventions (particularly Social Safety Nets) and working towards building connections with development initiatives. 

Structure & Governance

The RCWG is set up as a sub-group of the Intersector Coordination group (ISCG). It provides regular updates on progress made on CVA policy and practice in the region to the ISCG, and as appropriate to the regional IASC. 

Terms of reference of the RCWG should be reviewed on a regular basis, but if they remain relevant, participants can decide to continue further with the same version.
Lead 
The lead should be an organization with strong involvement in CVA on strategic and technical sides to ensure there is institutional interest in leading the RCWG. The individual identified internally to the organization to take on the responsibility of chairing the group should have dedicated time to do so (ideally included in her/his ToRs), and ideally a good balance of coordination skills (to liaise with sectors, inter-sector and liaise appropriately with actors at national level) and CVA knowledge (to identify priority topics). If that specific person is no more available, the organization should identify someone else for the remaining period of the mandate. The lead is nominated by the group upon self-volunteering.
The lead is taking up responsibility for 2 years. In case where the organization can no longer fulfil its responsibility as lead, the co-lead would be first asked to consider taking the lead and another round of volunteering / nomination will happen to designate a new lead (if co-lead cannot cover) and a co-lead (if the co-lead takes over the leadership).

The lead is in charge of:

· Preparation ahead of meetings in close collaboration with the co-lead (identifying presenters, collecting presentations, ensuring smooth and coherent agenda based on suggestions from RCWG members and inputs from national CWGs, sending invitations, booking the venue,…)

· Chairing and facilitating discussions during meeting (ensuring time-keeping, keeping the conversation going, facilitating inputs from different stakeholders, providing updates and inputs as appropriate, particularly to share updates on the action plan and presenting the regional dashboard)
· Sharing minutes of the meeting and following up on recommendations / actions

Co-lead
The co-lead is supporting the lead in the above-mentioned tasks and covers for the lead on a punctual basis when the lead cannot fulfil its responsibility. Splitting roles and responsibilities is left to agreement between the lead and the co-lead and can evolve depending on individuals and throughout their mandate. The co-lead is designated upon self-volunteering for a 2-year term. It should be an organization involved in CVA implementation in West and Central Africa, and the identified individual should have dedicated time to fulfil its responsibility.
Sub-groups
The RCWG being open to all profiles, it can become an inappropriate forum to host in-depth discussions on specific issues related to CVA as expectations and level of knowledge can vary largely among participants. A sub-group, comprising of CVA experts from regional offices of organizations implementing CVA in the region, can be set-up for those specific discussions.

Other ad-hoc, time-framed, task-focused sub-group can be set up to lead specific activities on behalf of the RCWG, with short ToRs to share scope and purpose of such groups. Decision to set up such groups should be made at the RCWG meeting. Information about the set-up and purpose of such groups should be shared with the wider group and participants should contribute on a volunteer basis, profiles being selected based on rationale for the group.
Participants
The RCWG is open to all regional and Senegal-based (in the absence of a dedicated technical forum on humanitarian CVA in Senegal)
 practitioners planning CVA, willing to learn more on CVA or supervising CVA interventions in the region. It is also open to private sector actors, government representatives, donors, and researchers working on CVA policy and / or practice. 

Ideally, each organization identifies one individual to attend meetings on behalf of the organization, but participation can vary across meetings depending on topics and different interests covered. RCWG members are committed to actively contribute to discussions and be proactive in sharing learnings and initiatives from their organizations. They also commit to share plans in terms of research and tool development, to facilitate partnerships and synergies across members.

Meetings
Meetings of the RCWG take place every two months at OCHA ROWCA. Any participant can ask for an ad hoc meeting as appropriate. Each meeting has a specific thematic focus to help advance discussions and come up with key learnings / recommendations. Priorities and topics are defined by the group upon suggestion of any member. As part of their meeting preparation work, the RCWG lead and co-lead are in charge of identifying appropriate resources and collect presentations from member organizations related to the topic, relevant to share with the group.
Minutes of the meeting are shared along with presentations with the RCWG mailing list. Presenters can refuse to share their presentations or share adapted versions, but should then express it clearly to the RCWG lead. By default, all presentations are shared on the page dedicated to the RCWG on CaLP’s website. With the support from OCHA ROWCA, the RCWG resources could also be shared on www.humanitarianresponse.info
Activities

The RCWG covers all topics related to CVA policy and practice. It particularly aims at promoting learnings, initiatives, resources that contribute to improving CVA quality and scale-up, such as improving accountability of CVA interventions to beneficiaries, supporting CVA sector-specific quality, addressing gaps and challenges around multisector CVA, improving sustainable impact of CVA… It provides a safe space where all stakeholders involved in response analysis processes, humanitarian response planning and design, implementation and monitoring, and organizations involved in CVA in particular can share and debate on key issues and challenges of CVA, with the objective to inform decision making for the broader humanitarian system, and contribute to moving towards more harmonized technical approaches as relevant.
The RCWG members can decide to develop an annual work plan that will serve as a basis to monitor progress and performance of the RCWG. However, because of the very dynamic environment of CVA and the constantly changing challenges and discussions around the modality, such a plan should remain flexible and adaptive to key topics as they arise.

Main activities of the RCWG are:

· Present learnings and new evidence on CVA practice to strengthen CVA skills and disseminate best practice, through presentations of projects from operational actors and findings from research. This can be either on a specific operational approach, evidence from CVA impact for sector specific outcomes, documentation of multisector CVA etc.

· Mapping and support coordination of Knowledge Management and Research initiatives on CVA led by members, to facilitate partnerships and synergies among participants, avoid duplication and ensure complementarities

· Showcase innovative approaches, by giving space to new actors and encouraging partnerships at regional level
· Follow CVA trends at regional level and across countries through regular updates of the regional Cash Dashboard with the support from HDX

· Host discussions on CVA key policy issues to develop common positions and contribute to global debates, building on contributions from countries (through CWGs and inputs from operational organizations)

· Sharing and promoting upcoming events organized by members, including capacity building opportunities and key resources newly available on CVA

· Promote harmonized glossary across organizations

· Identify needs of support at country level based on discussions with the national CWGs and regional offices of implementing organizations, and map missions and deployment planned by member organizations
Ways of Working with Other CWGs
The RCWG lead should liaise with the chairs of the Geneva Based CWG (currently OCHA and CaLP) to identify current key policy debates to contribute to. The lead should also identify opportunities to present at GBCWG meetings relevant and important regional initiatives.

To any possible extend, the RCWG should try to liaise and coordinate with other regional CWGs to align priority topics and contribute to same policy discussions. 

2 weeks prior to every RCWG meeting, the lead should liaise with national CWGs to collect initiatives / tools related to the main topic of the agenda that they would like to share, or other events / important news to share with the RCWG members. The RCWG lead will also take this opportunity to collect suggestions from national CWG on what could be priority topics for future RCWG meetings, if common to several CWG. The RCWG lead should ensure that he/she receives minutes and updates from all national CWG and that he/she stays informed of changes in lead contacts, and national CWG leads should ensure they update the mailing list in case of a change in RCWG lead.

Accountability

Minutes of the RCWG meeting will be systematically shared with national CWG leads. The RCWG lead facilitates discussion among national CWG from the region and share follow-ups of actions and recommendations identified by CWG leads. The RCWG lead is also responsible to share any good practice, lessons learnt that is shared during the RCWG meeting to all national CWGs. The RCWG lead disseminates training opportunities to all national CWG leads that are responsible to share further to the CWG members.
Once a year, a face-to-face gathering of all CWG leads and co-leads from the region will happen, organized by the RCWG. This will help enhance team dynamic, experience sharing across CWGs, address challenges, identify common activities, improve ways of working between national and regional CWGs, and if relevant identify key advocacy messages for the region.
6 months between 2 face-to-face meetings, a conference call will take place with all CWG leads and co-leads to follow up on key actions / recommendations, and identify critical issues. If appropriate, it can also help improving ways of working. 
� For operational discussions related to Senegal, organizations are encouraged to liaise and coordinate with the government on CVA response in Senegal. 
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