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Attendees: Juliet Lang (OCHA); Stefan Bumbacher (CaLP); Rajendra Aryal (Global Food Security Cluster); 

Davide Nicolini (Global Shelter Cluster); Mamta Khanel Basnet (CashCap); Paola Castiati (Tearfund); 

Phil (REACH); Louise Gentzel (OCHA); Francesca Battistin (Save the Children); William Anderson 

(MedAir); Jules Amoti (ICRC); Jake Zarins (Global Shelter Cluster); Jenny Lamb (Oxfam); Mark McCarthy 

(OCHA); Alan Grundy (CRS); Adrien Muratet (CHS Alliance); Jessica Alexander (Global Education 

Cluster); Annika Sjoberg (UNHCR), Annika Sandlund (UNHCR); Gregory Matthews (IRC); Paula Gil 

Baizan (World Vision); Jaqueline Birrer (SDC); Natacha Pugin (SDC); Joseph Ashmore (IOM); Aftab Alam 

(Plan International) 

1. Introduction and objectives of the session:  

The meeting was co-chaired by Juliet Lang (OCHA) and Stefan Bumbacher (CaLP). The meeting began 

with a tour de table before moving directly into agenda items. Juliet introduced Stefan who is 

transitionally supporting the co-chair position for the Geneva-based Cash Working Group (GbCWG) 

on behalf of CaLP.  

 

2. Global Updates  

Joelle Rousset (DFID) provided an update on the Good Humanitarian Donor Group (GHD) and their 

co-chairmanship of the Grand Bargain (GB) cash workstreams. DFID clarified that due to ongoing 

discussions with their co-chair WFP on the GB, they would focus their updates solely on the GHD. A 

workshop on the GHD, attended by 15 donors from Geneva as well as cash specialists from 

headquarters, was held in June with the objective to identify priority actions for the cash workstream. 

An action plan is being developed based upon the outcomes of the workshop, and will be shared on 

their website for all to access. Main priorities include: sharing cash learning to further develop 

common principles on cash programming at country and global policy levels. Presently developing 

common messages for donors and agencies to engage with the correct tools and KPIs and results. The 

group intends to adapt the CaLP glossary with only a few tweaks for definitions. The next step will be 

to develop a common approach in a country, where they will focus on the humanitarian development 

nexus, and support the institutionalization of cash within donor approaches, to ensure cash becomes 

a modality like any other modality. GHD members will meet soon to finalize the draft workplan, and 

will then discuss the best way to develop common message, perhaps involving the IASC.    

Questions/Comments:  

On the issue of the GB, IOM asked if there was follow up from the meeting that took place in Rome 

noting that there was a commitment to hold another meeting before the end of the year. Joelle 

committed to find out and inform the group.   

 

Mamta Khanel Basnet (CashCap) provided a brief on the sixth CashCap Steering Committee Meeting 

which was hosted by UNHCR on 7 - 8 November. In 2014/2015 a roster was developed to deploy cash 

experts to different countries. The TOR and the Theory of Change were revisited during the SC meeting 

as the objective for building a roster has now moved to deploying and supporting humanitarian 

community. Some revisions were proposed for the TOR and the Theory of Change. CashCap completed 

a desk review of the project and looked into the relevance, sustainability and effectiveness. The 

findings were presented in the SC meetings. CashCap will share the report to the wider community 
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through the GbCWG. The SC meeting also discussed the strategy for 2018 and considered the 

recommendations from the report and planned the actions to be integrated/implemented in 2018. 

One of the primary focus will be to build capacity for roster members and to document best practices. 

Questions/Comments:  

• CashCap can share the desk review if group members are interested, via Juliet (OCHA).   

• Rajendra (GFSC): There are ten action points for practical changes. Engaging with OFDA, the 

Norwegian Foreign Ministry and Belgium to explore funding opportunities, as funding is always a 

challenge.  

 

Stefen Bumbacher (CaLP) updated the group on the upcoming State of the World’s Cash Report 

developed by CaLP. The report will provide the most authoritative summary on the current state of 

cash transfer programming in humanitarian aid. It will include a summary of the overall volume of 

cash programming, progress in meeting commitments, significant good practices and innovation, and 

high-level recommendations for next steps. The report was developed through a combination of desk 

research and engagement with different stakeholder groups, including the private sector. The 

analytical framework at the heart of the report will be the six objectives of CaLP’s Global Framework 

for Action and consider three questions for each of them: 1) What progress was made to date? 2) 

What results were achieved, including examples of good practice? 3) What needs to be addressed 

next? The report will be published in January 2018 and CaLP will be launching it on a rolling basis 

through global and regional platforms, including a launch event in Geneva.  

 

Questions/Comments:  

Jessica Alexander (Global Education Cluster) How will results be organized?  

The report will be organized along the lines of cluster progress, NGOs, and governments. 

 

Rajendra Aryal (GFSC) A food security cluster coordination retreat was held in September with 

coordinators from 21 countries, including Asia, Africa, South America, the Middle East and Europe. 

Half a day focused on CTP to identify common challenges and solutions. Three questions were asked: 

1) How is CTP coordinated in your country? 2) What are the major challenges? 3) Where does CTP 

coordination fit in the humanitarian architecture? Rajendra noted that FSCs play different roles in the 

various CWGs in different countries, including Chair, Co-Chair and provision of technical support. The 

main challenges noted included: Confusion created with competition around MPC leadership; unclear 

reporting demands for MPC with the risk of double counting; observations that analysis and sectoral 

gap analysis is difficult; risks of creating parallel structures with government-led Social Protection WGs 

and platforms; lack of technical/operation capacity of CWG leads, as well as staff turnover. 

Recommendations highlighted the need to recognize that there is “no one size fits all” approach to 

coordination, and that restricted CTP be reported according to the sector/cluster to which they belong. 

For MPC, gFSC recommends that funding requests and monitoring should remain with the relevant 

clusters; an HRP chapter could be created primarily for advocacy and visibility purposes but without a 

concrete budget ascribed to it. Additional recommendations included developing a methodology to 

analyze household intentions in terms of spending, which could be referred to in order to develop 

reporting lines and the appropriate roles of agencies as well as clusters/sectors; encourage 

governments with well-established social safety nets to take the lead; and improve government 

outreach through better advocacy/sensitization and evidence sharing methodologies.  

 

Questions/Comments/Action Points:  

http://www.cashlearning.org/news-and-events/news-and-events/post/455-calpas-global-framework-for-action
http://www.cashlearning.org/news-and-events/news-and-events/post/455-calpas-global-framework-for-action
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Paula (World Vision): What does the cluster plan have to do with these recommendations? The Cash 

and Market Working Group will meet in December. Some of these recommendations could be shared 

with them, and we could then share their feedback. What does the cluster see as added value pushing 

some of these things forward? 

 

Jules (ICRC): With reference to the meeting in Rome, we had a long discussion on cash coordination. 

Who should take the lead for cash coordination? Sectors in specific countries? Again the question 

comes to: who is taking the lead, and how to standardize practices.  Just a comment. 

Rajendra (GFSC): This guidance shouldn’t be requested again from IASC principals. Jules (ICRC) again 

noted that DFID asked during the Rome meeting to address this issue. Juliet (OCHA) noted 

coordination has become synonymous with control. This is not what coordination should be. But when 

we move to a multisector approach we must be context specific, but we also need predictability. The 

issue of coordination is different from providing technical or programmatic leadership.  

 

Rajendra (GFSC): The OCHA-led mapping exercise will be completed in December. Maybe that will 

provide a way forward, should not be taken back to the IASC principals. Annika (UNHCR): the issue 

was taken to the IASC principals in 2015. The World Bank led a transparent process on this. The result 

is that cash should be mainstreamed into the existing structures. The problem is not the IASC principals, 

as they endorsed this approach. They did their jobs. I’m wondering what the problem really is? 

Rajendra (GFSC): Noted that he agreed but that this action to revert to the IASC was decided in the GB 

workstream in Rome in 2015. Juliet (OCHA) added that there was almost a 50/50 split as to whether 

to take this issue back to the IASC. While some believe there is clarity around the recommendations 

in the World Bank note to the IASC, some key stakeholders including Global Clusters, see this report 

and its subsequent IASC endorsement as a recommendation, not as an action point. Therefore, it can 

be difficult to move on the recommendations if there is lack of clarity about the role of this report.  

 

Paula (World Vision): We need to define obstacles in operationalizing. We all know the challenges. No 

one has the political capital – these are the real challenges. Margo (IFRC): We need to focus on 

contextualized responses and coordination, because there will never be a resolution. Juliet (OCHA): We 

need predictability in coordination while ensuring context-specific coordination models. The original 

IASC request was to clarify MPC as well as coordination, the final document made barely any reference 

to MPC and the recommendation on coordination is still not accepted by all stakeholders.  

 

Aftab (Plan International): How do we report on multi-purpose cash? Which cluster and sector do we 

report to for MPC? How do we report back and how do we program it? 

 

Annika (UNHCR): Few donors give money without strings attached. Reporting on indicators is typically 

required. What does the donor intend this money to be used for? Donors typically provide guidelines 

in terms of what they want. What results do we want to achieve? We can ask ourselves these 

questions, and then work our way back in terms of how to program and report. Juliet (OCHA) added 

that MPC reporting can be designed at country level and should simply feed into the multi-sectoral 

response plan/objective. However, monitoring remains a key issue to be unpacked – noted that this 

could be raised during the workplan agenda point to understand if this group could contribute.   

 

Nathalie Cissokho (CaLP) shared learning from a joint OCHA/CaLP workshop on cash coordination in 

conflict areas held in September in Dakar. It was attended by representatives of CWGs from the region. 
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One of the key learnings was that efficiencies in cash coordination are linked to the level and quality 

of the coordination structure more than the operational context. It is important to give a purpose to 

cash coordination (capacity building, harmonization, transfer amount calculation, etc.) and to 

implement activities (assessments, mapping, trainings) to keep it dynamic and focused. Cash 

coordination and particularly decision-making processes can be more efficient when giving a major 

focus on strategic coordination at national level and keeping technical decisions at local level, with 

subgroups in implementing areas, especially in conflict zones where challenges are specific. This can 

also prevent technical cash coordination to be paralyzed because of political discussion. Collaboration 

is often easier at local level; Cameroon is a prime example of this. Increased collaboration between 

Protection and CWG could help identify good practice, for the time being there is a diverse range of 

approaches that prevent learning. The CWGs in conflict areas are pressured with the need to do 

assessments. One recommendation from the CWG participants is not to put all of the pressure for 

assessments on cash, as many should be done for all modalities or are related to humanitarian practice 

in conflict areas. On December 6-7, CaLP / IRC are organizing a joint event on MPG uptake in West 

Africa, comparing different coordination set ups and technical methodologies to define MEBs and do 

market assessments. This will provide the opportunity for people to learn from technical work 

undertaken by different CWG in conflict areas, and showcase achievements of cash coordination. 

There is currently a report available in French; an English version is in process. 

 

Paula Gil Baizan (World Vision) provided an update on the Collaborative Cash Delivery (CCD) Platform. 

The CCD is comprised of 15 NGOs with the intent to create a paradigm shift in the ways in which the 

cash supply chain is observed. Through their concerted efforts they will create a more efficient, 

effective and integrated approach to cash. More specifically, their objective is to create a global cost-

efficient structure – with a user-friendly interface – which will enable NGOs to design, coordinate and 

customize their level of collaboration. It will also be scalable with common standards and systems for 

these NGOs which will allow everyone to engage, and reduce duplicative efforts. The global roadmap 

will be shared with the group. The project is at the prototype stage. On behalf of the CCD, CARE 

secured funding, and will hold an event in December to understand what the hardware and the data 

integration side of this will look like. By next year, there will be something more tangible to share. In 

the future the CCD will be open to any national or international NGO to offer or request services. We 

are piloting the platform in Somalia, Uganda, Nigeria and Oman. It is not a duplication of global 

coordination structures, but a new operational model for cash. 

 

Other Global Updates:  

• Juliet (OCHA): Various cluster initiatives on cash recently. Education cluster held a session 

on cash in their annual coordinators meeting to discuss what cash means for them. ECHO 

provided the education cluster with funding focused on cash and education outcomes, to 

better understand how CTP will impact these. The nutrition sector is organising a workshop 

on the impact of CTP on nutrition outcomes in Paris on 14th November.  

• Juliet (OCHA): The GbCWG has mapped more than 40 groups engaged in CTP. However, the 

GCCG wanted to understand how these groups were functioning. A consultant was hired to 

do the mapping, analyse the functions of the working groups, their link with coordination 

architecture, and to outline a generic TOR for these CWG building on existing work. Results 

will be presented in mid-December to the GCCG. CaLP will support this work by adding an 

overview on clusters existing policy papers.  

• Francesca (Save The Children): The Shelter Cluster received funding from ECHO to increase 

outcomes for cash transfer with regards to shelter needs. CRS is leading this in Bangladesh, 
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and SAVE is conducting the supporting labour market analysis for the construction sector, 

and develop a training about shelter outcomes (while being careful not to duplicate).  

• Juliet (OCHA): Ongoing discussion regarding the potential Cash Transfer Cluster 

Coordination Guidance (via OFDA funding from CashCap and additional funding via CaLP). 

The TOR of the guidance is currently under review by the GCCG. There was a meeting on 30 

October, and will be re-opened again separately. The workstream on Information 

Management will be addressed at the upcoming meeting.   

• Jenny Lamb (Oxfam/gSC): Oxfam’s priorities for the next year via the Global WASH Cluster 

TWIG cash and markets is: knowledge management; capacity building and the development 

of robust indicators to measure the effectiveness and appropriateness of the market based 

programming approaches. We have a meeting planned in Berlin for cash and markets 24-25 

January which all sectors are invited to. The Agenda will be circulated in due course.  

 
3. Feasibility 

 
Francesca Battistin (Save the Children) gave an update about the Basic Needs Assessment and 
Response Analysis Framework and Toolkit, along with next step for the ERC grant:  The objective – in 
line with the GB – is to increase the use of CTP, improve joint and impartial needs assessments, and 
include affected people in the decision-making process. This is important because there are 
presently no agreed-upon methodologies for clusters/sectors to jointly assess, compare, analyse and 
select response options to meet a vulnerable population’s needs. There are also no methodologies 
to inform mixed-modalities emergency response.  
The first part of the study was done in Nigeria involved a literature/data review as well as data 

analysis.  The second part of the feasibility assessment will take place in Ethiopia. The clusters were 

engaged in Ethiopia from the start, and the task team was formed during the first month as a 

“lessons learned” from the Nigeria assessment. Primary and secondary data will be used for the 

assessment overview. Save the Children worked with Plan International and Ocular Analytics for the 

data collection, as well as the development of the MIRA. We will keep the GbCWG briefed as we  

Joseph (IOM): How long did it take to conduct the assessment?  Francesca (Save): The needs 

assessment took five weeks. The MSMA (multi-sector market assessment) took between 8-10 days. 

Other assessments can happen in parallel. If organized properly, the entire assessment can be 

completed in three months.  

Summary of Actions from Agenda Points 1-3:  

1. Have GHD and GB update for the next stage (Rome) 
2. CashCap – circulate among group 
3. CaLP – French version of report to circulate, English circulate once available. 
4. CCD – nothing to circulate yet. 
5. Circulate the powerpoint presentation from Francesca on feasibility 
6. Next meeting will share GCCG mapping, and will discuss the regular mapping that we do.  

 
4. End of year overview and workplanning for 2018  

Juliet (OCHA): The GbCWG was founded in 2014. In an effort to bring the GbCWG closer to the 

humanitarian architecture by ensuring links to the GCCG and other key stakeholders, IFRC, one of 

the co-founders, requested OCHA in May 2015 to take the lead given its role as coordinator for the 

system. OCHA took this on and CaLP was elected as the technical co-chair in 2016. A workplan was 

developed for 2017 – 2018. The GbCWG has focused on four main themes or topics: coordination 

and follow-up with CaLP and GPPI on coordination, preparedness (not a lot of discussion), feasibility 
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(a lot of discussion) and information management.  The last TOR outlined that GbCWG would focus 

on the mapping components and areas of collaboration and synergies as an informal working group; 

one that doesn’t have a formal relationship with other bodies.  

We should begin to consider how to design a workplan for next year, as well as what we want to 

focus on. CaLP’s “State of the World’s Cash Report” will include high level recommendations on CTP 

which could form a basis for the action plan of the GbCWG. Could that be something that we as a 

working group could do? Or do we want to generate a different focus amongst ourselves?  

Mamta (CashCap): Propose to align the work plan with the GB initiatives. Perhaps see what other 

initiatives are ongoing, and then we can see where this group can contribute to building on those 

types of initiatives? Annika (UNHCR): noted that the GbCWG was a good place to share, informally 

network and reflect on what worked well and wanted to maintain that aspect. Jules (ICRC): The 

GbCWG provides good visibility on meetings and expected outcomes. By sharing what happens in 

other discussions, we save time and resources. Not necessary to have all stakeholders present at all 

of the meetings everywhere. Juliet (OCHA): Suggest to map out conversations that are happening 

elsewhere, and follow-up on outcomes and next steps.  

According to the TOR, the members of the GbCWG may consider a rotation of the leadership 

arrangements. Rajendra (gFSC) suggested to call for an expression of interest for the chairmanship.  

Annika (UNHCR): We are happy with the chairmanship. But maybe we could call for an expression of 

interest. Also good to hear if the chairs want to continue or not. Juliet (OCHA): CaLP is the 

nomination of the NGOs. The group was originally created by the IFRC. As a UN representative, 

OCHA has no programmatic interest – OCHA remains committed to leading the group but if other 

members feel that there should be a change, this is always open for consideration. Rajendra (gFSC): 

We should at least open up the floor for nominations.   

Francesca (Save The Children): Beneficial to have OCHA chair because it’s linked to all of the 

clusters, and one of its objectives is to increase the capacity of the clusters and to understand and 

institutionalize cash. OCHA can act as a neutral body who has no vested interested in a specific 

outcome. Very happy with CaLP co-chairing.   

Juliet (OCHA): concluded that the process to re-elect should be established. Given the informal 

nature, the suggestion is: one entity one vote. We can also recirculate last years’ work plan. Process 

of voting will be decided via email and nominations can be requested upon circulation of minutes.  

Juliet closed the meeting by thanking participants and reminding them that the next meeting will be 

on 6th February, at the Humanitarian Partnerships and Learning Week which can often have national 

governments participating during this time.  

4. AOB (remotely):  
 

Adrien Muratet (CHS Alliance): CHS Alliance started working on the next Humanitarian 

Accountability Report, which will include a chapter on cash. CaLP will work with us on this, but we’re 

interested to have 1-2 operational agencies joining as well.  

 

Global Wash Cluster Position Paper shared by Oxfam: http://www.cashlearning.org/downloads/gwc-

cash-and-markets-position-paper-dec-2016-(1).pdf 

http://www.cashlearning.org/downloads/gwc-cash-and-markets-position-paper-dec-2016-(1).pdf
http://www.cashlearning.org/downloads/gwc-cash-and-markets-position-paper-dec-2016-(1).pdf

