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Nationwide Cash Transfer Feasibility Study:  

Stakeholder Information & Kick-off Workshop 

Summary report 

 

On the 20th of March, Oxfam in Vanuatu held a Stakeholder Information and Kick-Off Workshop for an Oxfam-
led, nationwide cash transfer feasibility study. The introductory workshop was for information purposes and 
was designed to seize the opportunity to connect interested stakeholders in the humanitarian/development 
sector, private sector and the government and open discussion to views on current strengths and barriers to 
promoting cash transfer preparedness programming in Vanuatu. 

The level of attendance and engagement in the workshop was extraordinarily high, with over 40 different 
representatives attending from NGOs, governmental departments, private sector and civil organizations 
attending the meeting. Local media (newspaper and television) was also present to document the introduction 
to the feasibility study and the stakeholder feedback and discussion rounds.  

The objectives of the workshop included:  

 Providing a general introduction to stakeholders on cash-based approaches, with a focus on the 
need to better understand how these approaches can best be adapted to the context and needs of 
communities and stakeholders in Vanuatu.  

 Sharing a comprehensive briefing and overview of the approach and scope of the upcoming 
Vanuatu Cash Transfer/Voucher Feasibility Study, which is designed to build a strong and context-
specific evidence base to guide and inform national discussions, awareness and preparedness 
initiatives related to the use of cash transfers and vouchers as a means of humanitarian assistance 
for response, recovery and resilience programmes.  

The workshop covered a general introduction on cash transfer programming (CTP), with a focus on the need 
to better understand how CTP approaches can best be adapted to the context and needs of communities and 
stakeholders in Vanuatu. Further, the workshop provided a briefing and an overview of the purpose, approach 
and scope of the upcoming Vanuatu Cash Transfer/Voucher Feasibility Study.  

Workshop Outcomes 

The concluded with a feedback and discussion round 
between the different stakeholders to identify 
opportunities, partnerships and challenges of CTP 
and the upcoming (related) feasibility study phases 
to be implemented in Vanuatu (attached pages 3-
5). The outcomes of stakeholder feedback and 
recommendations developed by the Oxfam CTP 
team are summarized in the attached feedback 
snapshots.  

The largest take-away from the workshop, generally, 
was the high level of stakeholder curiosity and 
interest, and particularly the sense of 
collaboration that was evident in questions asked 
and discussions between attendees. More specific 
outcomes are listed to the right.   

 

Interest in sharing and dissemination 
of Study results - keep a high level of 
coordination and engagement by all 

stakeholders

Consensus that partnerships with 
the private sector & financial 

institutions are esssential for cash-
based responses

Shared view that partnerships and 
coordination must include a strong 
role for government and local players

Interest in continued learning and 
awareness about cash transfer 

programming



 

next Steps : where we do go from here ?  

Following the kick-off workshop on March 20th, 
Oxfam commenced deployment of   enumerator 
teams on March 21st through March 30th for the first 
round of data collection for the Cash Transfer 
Feasibility Study. Second and third rounds of data 
collection have been planned for the month of April, 
and include sms messaging to communities and the 
general public to provide awareness and information 
of Oxfam teams visiting all  6 provinces of Vanuatu.  
 
In the interim, Oxfam intends to keep stakeholders 
abreast of ongoing Feasibility Study progress and 
planning for the following anticipated activities (listed 
below) via a CTP Learning Network comprised of 
interested stakeholders attending the Kick-Off 
workshop and additional stakeholders expressing 
interest in CTP.  
 
 As the Feasibility Study is only Phase I of the broader Pacific Cash Transfer Preparedness project in Vanuatu, 
establishment of the learning network is designed to maintain stakeholder coordination and engagement as 
Feasibility Study results are shared and disseminated, and as the project transitions into Phase I (Operational 
Preparedness) in late 2018. It should be noted that due to the ongoing emergency on Ambae, some of these 
activities may be delayed.  
 
May 2018 
 

 Field Data Collection Feedback & Reflections session to be conducted upon completion of field data 
collection by enumerator teams 

 Service Provider networking and capacity analysis – intended as “upstream” data collection to 
assess service provider capacities to support CTP, this is the last component of the data collection 
phase of the Feasibility Study  

 Data analysis of household, vendor and community questionnaires will be conducted by a Data 
Analysis Consultant jointly recruited by Oxfam & Save the Children Vanuatu  
 

June 2018  
 Completion of data analysis & release of preliminary recommendations and maps on locations for 

cash transfer feasibility in Vanuatu 
 Preliminary results workshop & dissemination event held for all interested stakeholders to review 

Feasibility Study learning, challenges, and preliminary results and recommendations 
 

July – August 2018  
 Targeted stakeholder workshops to disseminate results to specific stakeholder groups required for 

CTP implementation will be held, including for Government, Private Sector (financial services & 
suppliers), NGOs and civil society. Feedback will be gathered from stakeholders to ensure final 
report recommendations reflect a participatory process.  
 

September 2018 
 Final Cash Transfer Feasibility report and recommendations, including recommended CTP types 

and partner requirements, will be released

 Word Cloud – Stakeholder Flipcharts, 20th March 2018  
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Stakeholder feedback & Recommendations (1) 

  



 

Stakeholder feedback & Recommendations (2) 



 

Stakeholder feedback & Recommendations (3) 


