Food Voucher Post-Distribution Monitoring (PDM) – Implementation 
Danish Refugee Council – Lebanon 2012

Monthly Monitoring Tools:
1) PDM with individual households (% of voucher recipients per area)	Comment by LH Advisor: Home visits if possible?
2) Focus group discussions with voucher recipients (disaggregated by gender & geographic area)
3) PDM with shopkeepers (% of voucher shops per area)
4) (Conducted by WFP) Weekly price monitoring

	1) Post-distribution monitoring with individual households


1. When did you receive the voucher?
a. Were there any problems related to receiving it?
b. Check value/ # of vouchers received against the registration list to verify that the HH received the right amount
2. Where did you redeem your voucher? (Name of shop) OR (I did not redeem the voucher – WHY) 
a. How far is the shop from where you stay? (# of minutes walking)
i. In your opinion, is this: a) close b) too far c) an acceptable distance
b. Was any part of redeeming the voucher confusing or unclear? Yes / No
i. Where to go / which shops accepted the voucher 
ii. The value was unclear to beneficiary / to shopkeeper	Comment by LH Advisor: To get their perspective on how the shopkeeper handled it
iii. The type of items that could be purchased was unclear to beneficiary / to shopkeeper
iv. Other reason
3. What did you buy with the voucher?
4. Were you able to buy everything your household needs? Yes / No
If NO:
a. Goods were not available (list items)
b. Voucher amount was insufficient (list what was missing)
c. Other reason
5. Were prices clearly displayed? Yes / Only some items (list items where price was missing) / No
6. Did you face any problems with the shopkeeper?
a. Tried to sell goods at higher price than displayed / than what I know to be market value
b. Offered cash in exchange for voucher
c. Harassment / intimidation
d. Other reason
7. Did you feel safe when you redeemed the voucher? Yes / No (if NO: when or why did you feel unsafe?)

	2) Focus group discussions with voucher recipients


1. Who in your household generally redeems/spends the voucher? Why this person?	Comment by LH Advisor: These types of questions can also be included in the HH level PDM, depending on how long we want the questionnaire to be… but they give us qualitative feedback rather than stats
2. How do you decide what to buy with the voucher?
3. What did you decide to buy with the voucher?
4. How did using the voucher affect what your family typically eats? Do you see this change as positive or negative?
5. Have you heard of or experienced any type of misuse of the voucher?	Comment by LH Advisor: This question should also be asked of local partners and municipality officials (triangulate the information!!  )
a. Examples: shopkeeper charged very high prices, shopkeeper offered to exchange voucher for cash (with a payment for himself), voucher holders tried to exchange the voucher for cash, beneficiaries tried to use fake vouchers, etc.
6. What would you recommend to improve the voucher system?

	3) Post-distribution monitoring with shopkeepers


PLEASE CHECK – Will WFP require shopkeepers to keep a log of what people purchase with the vouchers?	Comment by LH Advisor: This would be excellent to compare with what people say they are buying… but it’s up to WFP’s modalities
	Otherwise we add a question about what people bought with the vouchers…
1. By observation: 
a. Is the voucher sticker clearly displayed outside the shop? 	Comment by LH Advisor: The sticker that WFP gives for shops to let beneficiaries know where to redeem the voucher
b. Are prices clearly displayed? Yes / Only some items (list items where price was missing) / No
2. Did you receive payment on time / as agreed? Yes / No (if No: what was the problem?)
3. Did you face any problems restocking items? Yes/No
If Yes: 
a. Price of items too high (list items)
b. Transport too expensive (from where)
c. Goods not available in the market (list items)
4. Did you face any problems with the voucher holders?
a. Gave false names
b. Refused to show ID
c. Tried to use fake vouchers
d. They asked me to trade the voucher for cash
e. Complained that items were not in stock (list items)
5. Was any part of redeeming the voucher confusing or unclear? Yes / No
If Yes:
a. The value was unclear to beneficiary / to shopkeeper	Comment by LH Advisor: Opposite of beneficiary survey
b. The type of items that could be purchased was unclear to beneficiary / to shopkeeper
c. Other reason
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