Part 1: Analysis of Current or Imminent Phase and Early Warning

Area of Analysis (Region, District, or Livelihood Zone):

Time Period of Analysis:

Reference
Outcomes

(As defined by IPC
Reference Table)

List direct and indirect (e.g., process or proxy indicators) evidence of
outcomes (note direct evidence in bold)
Note source of evidence

Direct and Indirect Evidence
For Phase in Given Time Period

Projected Phase
for Time Period

(Circle or Bold
appropriate Phase)

Evidence of
Risk for Worsening Phase or Magnitude
(list hazard and process indicators)

List evidence in support of risk statement

Risk Level

(Circle or Bold
appropriate Risk
Level and expected

Note evidence Reliability Score (1=very reliable, 2=somewhat reliable Source of Evidence Severity, if
3=unconfirmed) Reliability Score (1=very reliable, 2=somewhat warranted)
Identify indicative Phase for each piece of evidence reliable 3=unconfirmed)
Note ‘Not Applicable’ or ‘Not Available’ if necessary
Crude mortality
_rgte Generally Food No Early
Acute malnut_rltlon Secure 1A Warning
Disease
Food Access:
o  Food sources: Gse;ncirgli/;wd Watch
o Income sources:
o  Expenditures:
o  Purchasing power: Generally Food
o  Social Access: Insecure Moderate Risk
Food
Access/Availability A 0 AFLC
Food Availability o HE
o  Production: AC.Ute.FOOd and o Famine/HC
o Livelihood
o Supply lines: Crisis
o  Cereal balance sheets:
Other direct or indirect measures: Humanitarian ;"%lfésk
Dietary diversity Emergency o HE
Water o Famine/HC
access/availability Famine/
Destitution/ Humanitarian
Displacement Catastrophe
Civil Security
Coping
Structural Issues
Hazards
Livelihood Assets
(5 capitals)

tes facilitate the classification and the analysis and allow

d analysis on which is built the final classification.




Part 2: Analysis of Immediate Hazards, Effects on Livelihood Strategies, and Implications for Inmediate Response

Area of Analysis (Region, District, or Livelihood Zone):

Time Period of Analysis:

ANALYSIS ACTION
Current or Imminent Immediate Direct Food Effect on Population Affected Projected Trend Risk Opportunities for
Phase Hazards Security Problem Livelihood Factors Response
Strategies (Characteristics, percent, | (Improving, to Monitor
(Circle or Bold Phase (Access, Availability, and total estimate) No change,
from Part 1) (Driving and/or Utilization) (Summary Worsening, Mixed (to Immediately improve
Forces) Statement) Signals) food access)

Generally Food
Secure 1A

Generally Food
Secure 1B

Generally Food
Insecure

Acute Food and
Livelihood Crisis

Humanitarian
Emergency

Famine/
Humanitarian
Catastrophe




Part 3: Analysis of Underlying Structures, Effects on Livelihood Assets, and Opportunities in the Medium and Long Term

Area of Analysis (Region, District, or Livelihood Zone):

Time Period of Analysis:

ANALYSIS

ACTION

Current or Imminent
Phase

(Circle or Bold Phase from
Part 1)

Underlying
Causes

(Environmental
Degradation, Social, Poor
Governance,
Marginalization, etc.)

Effect on Livelihood Assets

(Summary Statements)

Projected Trend

(Improving,
No change, Worsening,
Mixed Signals)

Opportunities to support livelihoods and
address underlying causes

(Policy, Programmes and/or Advocacy)

Generally Food Secure 1A
Generally Food Secure 1B
Generally Food Insecure

Acute Food and Livelihood
Crisis

Humanitarian Emergency

Famine/ Humanitarian
Catastrophe

Physical Capital:

Social Capital:

Financial Capital:

Natural Capital:

Human Capital:

Local Political Capital:

Note on Estimation of Affected Population Numbers

1. Define geographic area that spatially delineates the affected population.

2. ldentify the most current population estimates for this geographic area, interpolating from admin boundaries where necessary.

3. Adjust total population estimates to account for any known recent migration in or out of the affected area.

4. Estimate the percent of the population estimated in each Phase within the affected geographic area. The most appropriate method could be by livelihood zone, wealth group, but in come
instances may be more accurate to estimate by clan, gender, etc. Note, the IPC does not provide a method for the population estimates.






