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SUCCESS METRICS

Activity Objective: Identify & understand the needs and priorities of MNOs and humanitarian agencies in mobile money cash transfer processes.

What does a successful mobile money cash transfer program look like for humanitarian organizations? What might it help humanitarian agencies achieve? What does success look like for the private sector? 

We recognize there are separate (possibly overlapping) definitions of success between both groups. This activity will help us identify key success metrics (or performance indicators) for both private sector and humanitarian organization actors in mobile money cash transfer programs. 

As a group, consider the following metrics, brainstormed by the ELAN prior to the workshop. After reviewing the list, discuss with your table if there are important missing metrics. Prepare to share your “missing metrics” during the full group discussion. 

	Outcome Area
	Metrics

	Operational efficiencies
	- Time requirements (speed of distributions)
- Cost effectiveness (cost per dollar of aid distributed)
- Security risks reduced 
- Program impact and quality improvements


	Well-being Impact
	-  Beneficiary/client satisfaction with disbursement process
-  Capacity to deliver cash e-cash in remote & difficult to access environments 


	Usage
	-  Number of transactions
- Value of transactions
- Frequency of transactions
- Margin of profit on transactions
-  Beneficiary use of new mobile money accounts / tools (indicating usefulness as a financial instrument)
- Registration rates (number of new mobile money subscribers)
· Use by other value-added product (as new products launched, e.g. savings, insurance, etc.)


	Marketing & reaching new customers
	- Brand perception (positive brand identity)
- Brand/service awareness (understanding of mobile financial offerings)
- Level of adoption by specific target segments (e.g. new subscribers, volume/value of transactions)
- User demographics (whether reaching unbanked/lower-income users)


	What metrics are missing?
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