MINIMUM STANDARD FOR MARKET ANALYSIS (MISMA)

ANNEXES

ANNEX |: MARKET ANALYSIS CHECKLIST

The following checklist supports the practical application of the MISMA's key actions and associated steps.
Organisations may wish to use this checklist on a regular basis and compare assessments over time to assess the
quality of their market analysis.

Table A1: MISMA key action checklist

Steps Completed? | Outline of challenges faced
(Xorv)

Key action 1: Define the analytical and geographic scope of the assessment

Identify how market analysis will support programme-
related decisions and define your objectives
accordingly.

Determine the key questions or issues that could
influence programme-related decisions and that you
want to answer through market analysis.

Choose the critical market system(s) or key
commodity(ies) and service(s) you want to assess based
on the ones that are central to meeting household’s
basic and/or recovery needs.

Identify which critical market linkages and market
actors have been affected by the emergency or will be
affected by future emergencies.

Focus on the key market actors, linkages and
relationships that are directly and indirectly crucial to
the target group’s needs.

Delineate the geographical scope of the assessment to
include the area and market actors directly affected by
the emergency as well as those that will be critical for
market recovery.

Ensure the scope of your market assessment is inclusive
of all the different groups your agency would want to
target.

29



MINIMUM STANDARD FOR MARKET ANALYSIS (MISMA)

Key action 2: Build a competent and knowledgeable team for data collection and analysis

Ensure that the market teams have sufficient local and
technical knowledge to understand and contextualise
the primary and secondary data collected.

Ensure the field market teams have sufficient local and
technical knowledge to contribute to the analysis of
market functionality.

Define clear terms of reference for the person
coordinating the market analysis exercise.

Allocate clear roles and responsibilities within the
market teams.

Key action 3: Use data collection methods and information sources of sufficient quality

Identify existing reliable secondary data to map
information gaps.

Collect primary data to fill these gaps

Ensure that fieldwork extends to all relevant
geographical locations in the market system.

Collect data from all groups in a culturally appropriate
mannetr.

Make sure that the data collected allows you to
identify changes in trends that are/will be due to the
emergency, the response and/or seasonality.

Coordinate data collection to avoid duplication and
leverage existing market expertise.

Ensure that there is sufficient time for analysis and
writing up.

Key action 4: Use market analysis to adequately inform programme design and
achieve programme objectives

Adjust the level of analysis based on the quality of the
existing information, time and resources available, and
the risk that the intervention will harm the market.

Prioritise understanding the overall market
environment and the impact it has on your key markets.

Triangulate data collected using different methods and
from different sources in order to identify unreliable
data and inconsistencies.

Analyse trends rather than individual data points,
taking into account seasonal effects.

When drawing conclusions, clearly state the
assumptions, the type of data on which they are based,
and any risks that may be linked to the assumptions.

Clearly show the link between the analysis, conclusions
and the ultimate response recommendations. points
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Key action 5: Use market monitoring to review assessment findings and enable
programme adaptations when needed

From the key market analysis findings and the response
plan, identify which assumptions and outcomes are
most uncertain or sensitive to change.

Define practical measurable indicators for tracking the
assumptions and outcomes that are liable to change.

Determine the frequency with which monitoring
should occur by considering the robustness of the
initial market assessment, the expected volatility of
the market and the relative scale of the programme
compared to local markets.

If monitoring reveals market distortions as a result
of the intervention, reconsider the design of the
programme.

Regardless of the type of programme, regular
monitoring of price and the volume of transactions
should be carried out in order to identify market
distortions at an early stage.

Photo: Aubrey Wade/Oxfam
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ANNEX 2: EXISTING MARKET ANALYSIS AND
ASSESSMENT TOOLS IN EMERGENCIES

With the growing recognition of the importance of market analysis in the humanitarian sector, a plethora of tools
and guidance has been developed to support such exercises. The below table was developed by CaLP and IRC to:

® Provide a basic overview of the different market analysis guidance tools that exist; and

® Provide a starting point and support in choosing between tools or combining them to fit the context and
project requirements.

All of these tools are based on similar principles, so the MISMA is applicable for all.

Table A2: Comparison of humanitarian market analysis tools
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Source: CalLP. (2016). Comparison of Humanitarian Market Analysis Tools. [Online] Cash Learning Partnership.
Available at: www.cashlearning.org/markets/humanitarian-market-analysis-tools.

In addition, Oxfam has developed an interactive ‘Markets Compass’ to support the choice of market analysis tool
by context. Gachoud, A. (2016). Market Analysis Compass. [Online presentation]. Available at: https://prezi.com/
vg0_glhptmi5/market-analysis-compass/?utm_campaign=share&utm_medium=copy.
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ANNEX 3: PROGRAMME DECISIONS AND
GUIDING QUESTIONS

The key questions for the most critical programme decisions are listed below. They are not presented in the order
in which they will necessarily be asked.

Table A3: Questions for programme-related decisions

Most appropriate
delivery modality
for emergency
response

Relevance of
supporting local
markets after the
crisis

Relevance of
supporting local
markets before
the crisis

Indicators to
integrate into
EWS

Where are the markets for the essential goods—food, non-food items, livelihood
support items, and shelter items?

Who provided these goods prior to the crisis?

How do women, men, the disabled and elderly people access those markets?

What is the estimated change in demand generated by the proposed intervention?
Are there restrictions on the movement of goods?

Are local traders able to meet a change in demand within the necessary deadline
without significantly increasing prices?

Are there specific traders that need to be targeted for support?

How have the market infrastructure, market chain and market service providers been
affected by the crisis?

Have the dynamics between market participants been altered as a result of the crisis?
What innovations have been adopted by key market actors to cope?

How have the market infrastructure, market chain and market service providers been
affected by the crisis? Can those who were providing goods and/or services before
the crisis be supported to restart?

How do women, men, the disabled and elderly people access those markets after the
crisis?

What is the estimated change in demand generated by the proposed intervention?
Will local markets be able to absorb the increase in demand generated by the
intended response without support?

Will local markets be able to absorb the increase in demand generated by the
intended response with some support?

Are local markets currently able to meet the demand for the essential goods being
considered?

How do women, men, the disabled and elderly people currently access those
markets?

How will the market infrastructure, market chain and market service providers be
affected by the crisis?

What will be the estimated change in demand generated by the proposed
intervention?

Will local markets be able to absorb the increase in demand generated by the
intended response without support?

Will local markets be able to absorb the increase in demand generated by the
intended response with some support?

What are the market indicators that can be monitored to demonstrate if a slow onset
crisis is unfolding?
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