
Annex 3: Advantages and disadvantages of different cash delivery options
	Cash delivery option
	Advantages
	Possible disadvantages

	Direct delivery 
(cash in envelopes)
	Speed, simplicity, and cost.

Flexible if recipients move location. 
	Security and corruption risks. 

Often labour intensive especially in terms of staff time. 

For recipients a lack of flexibility in when they receive cash and possible long waiting times.

	Delivery using bank accounts
	Reduced workload for agency staff.

Corruption and security risks may be reduced if institutions have strong control systems. 

Flexibility and convenience for recipients who can choose when to withdraw cash and avoid queues.

Access to financial system for previously unbanked recipients

Can link to existing social protection programmes which pay into bank accounts
	Timed needed to negotiate roles, contractual terms and establish systems.

Reluctance to set up accounts for small amounts of money.

Bank charges may be expensive. 

Recipients may be unfamiliar with financial institutions and have some fears in dealing with them.
Possible exclusion of people without necessary documentation and children. 

	Without accounts using cheques
	As above and can avoid delays that can be caused by having to verify transfers.
	As bank accounts are not opened recipients do not gain access to the banking system. 

	Delivery using sub-contracted parties (remittance companies)
	Sub-contracted parties accept some responsibility for loss.

Security risks for agency reduced. 

Remittance companies may have greater access than agencies to insecure areas.

Recipients may be familiar with these types of systems 
Flexibility and access – these systems may be near to where recipients live and may offer greater flexibility in receiving their cash
	The system may require greater monitoring for auditing purposes
Reduced control over distribution time frame
Credibility could be at risk if the transfer company cannot provide the money to the agreed time schedule 
Recipients may be more removed from aid agency and so less able to complain if things go wrong. 

	Delivery via pre-paid cards or mobiles

	As with banks possible reduced corruption and security risks, reduced workload for agency staff, greater flexibility for recipients. 

Greater flexibility in where cash can be collected from (e.g. mobile points of sale, local traders). 

A mobile phone (individual or communal) can be provided at low cost to those who don’t already have them. 
	Systems may take time and be complex to establish. 

Risks of agents or branches running out of money. 

Costs and risks of new technology such as Smart Cards.

Recipients may be unfamiliar with new systems.

Form of identity required to use payment instrument depends on local regulations and may exclude some people


Source: CaLP Delivering Money p21 (2010)

ACF Log Admin Guideline for Cash Based Interventions
Annex 03

