Annex 9: Checklist for cash based interventions
Assessment 

Needs assessments should include: 
· What is the situation? 

· What is the impact of the shock on peoples livelihoods and their ability to access sufficient food and income? 

· How are people coping with the situation? 

· Who is most affected? How many people need assistance? 

· What assistance do they need? 

· How long will they need this assistance? 

· What are other agencies doing? 

Rapid market assessments should include: 
· Is there is a market close to the beneficiaries? Or will there be any major costs to the beneficiaries for transporting goods back from the market? 

· Are the needed items available in markets close by or can local traders bringing them in? 

· Are there seasonal issues with the supply of the required items? 

· Are the needed items available in sufficient quantity to meet the demand? 

· Can items be purchased by beneficiaries at a reasonable price? 

· Do beneficiaries have access to credit, in particular pastoralists and agricultural communities? 

· If you are planning on doing cash for work you also need to assess the local labour market - what the local skilled and unskilled labour rates are and what times of year is labour most in demand (and for what activities) 
Security assessment should include 

· Context; 
· Risk analysis; 
· Identification of stakeholders and leaders; 
· Contact List 
Logistics assessment of the area should include: 
· Access, 
· Roads/Airways Transport (ability to travel?), 
· Supply chain, 
· Communications (Mobile phone coverage?), 
· Facilities, Energy, Heath facilities, Partners…

Bank assessment should include: 
· Identification criteria, 
· Transfer times, 
· Stocks of relevant materials (cheque books, cards etc.), 
· Minimum number of transactions required to open new Point of Payment, 
· Bank’s ability to process additional transactions. 
Planning and decision making 

· Ensure that you have considered how urgent the beneficiary needs are – if needs are very urgent, it is not appropriate to implement a complicated intervention that needs time to design. 

· Ensure that you have considered seasonal issues and the appropriateness of the timing of the intervention. 

· Ensure that you have considered how to include the most vulnerable groups in the project. 

· Ensure that the value of the transfer is appropriate, based on the identified needs of the beneficiaries and the prices of items in the local market (or the local labour rate for a CFW project). If you are targeting basic needs make sure you consider the cost of the minimum basket. 

· Ensure that you have appropriate project duration and have decided on the frequency of payment in consultation with the beneficiaries. 

· Ensure that technical capacity is provided if doing cash for work to guarantee the quality of micro-projects 
Implementation

· Ensure that you have designed the programme with risk analysis in mind. Good programming can assist with mitigating and avoiding risks to both beneficiaries and staff. 

· Ensure that the community is involved in all stages of the project cycle. 

· Provide training to staff on cash programming and specific project implementation processes. 

· Hold a public meeting to discuss the objectives of the project, beneficiary selection criteria, entitlements and any other aspect of the project. 

· Use clear, easily verifiable selection criteria. 

· Work through a community structure (such as a committee or existing structure) to produce a beneficiary list. 

· Agency staff or local partners should verify a random selection of the beneficiary list to ensure good targeting. 

· Strongly consider using a local money transfer company rather than directly distributing cash. 

· Accountability mechanisms – feedback mechanisms and other aspects of accountability should be considered throughout project cycle. 

· Put measures in place for financial accountability. 

· Coordinate activities with other agencies working in the same location. 
Targeting procedures should include: 
· Targeting approach should be clear to community and to agency staff 

· Community participation, including open public meetings, meetings with trusted community members, as well as community leaders.
· Participation from local authorities/elders must be actively sought 

· Agencies should work together with a representative community committee or group of trusted individuals for beneficiary targeting, information sharing, feedback and complaints 

· Agencies should actively include minority and vulnerable groups 

· Meetings and information sharing should be transparent and open 

· Public meetings should be held with whole community to explain the project 

· Selection criteria for targeting should be developed with the community 

· Community representatives should prepare beneficiary lists based on selection criteria. 

· Verification of beneficiary lists should be done by project staff – including checking of inclusion of vulnerable groups and ensuring beneficiaries meet selection criteria 

· Accountability mechanisms should be in place to collect feedback information from the community (described above) 
Developing selection criteria: 
· Selection criteria should be developed together with the community 

· Clear criteria that can be easily verified. They must be easily understood, measureable and easily verified (e.g. widowhood, number of children, number of livestock) 

The cash distribution method: 
· Assess the possibility of working with a local hawala company (or using another third party such as a local trader or local businessman with financial capacity) rather than making direct payments. 

· Have a written agreement the money transfer company that specifies the responsibilities of both the agency and the money transfer company for the implementation of the project. 

Accountability: 
· Participation of beneficiary communities throughout project cycle 

· Provide clear information to communities about their entitlements and the duration of intervention 

· A procedure must be in place for discussion with the community if implementation problems arise 

· A clear feedback mechanism must be in place to receive complaints and suggestions from the community (beneficiaries, non-beneficiaries or other interested parties) 

· Clear record keeping of the finances for the project 

Monitoring and evaluation
· Number of people receiving cash 

· How much money is being distributed to each household? 

· What are people spending the cash on? 

· How accessible are the markets? 

· Where are people buying key goods? 

· What is happening to prices to the local market? 

· Did people receive the right amount of cash? 

· Were beneficiaries able to spend the money safely? 

· CFW projects should monitor the quality of the micro-projects 

SOURCE: Horn Relief –Guidelines for cash interventions in Somalia – September 2010
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