Annex 4: Factors for assessing Payment methods
	Criteria
	Assessment questions

	Objectives

If the main objective is to provide immediate life saving relief then speed and reliability may be the key factors.
	What are the key objectives of the programme?

Are there secondary objectives such as providing access to financial services?

	Delivery Options and Existing Infrastructure

If only one feasible delivery channel exists, the assessment process will be more limited and should largely focus on identifying and choosing the most appropriate delivery agent/s.


	What delivery options are available in the area (banks, postal service, mobile operators)? How does the local population transfer money (e.g. remittances, social transfers)?

What proportion of the population has access to the banking system, use remittance providers and mobile phones?

Do mobile operators provide money transfer services?

Is there mobile phone coverage? 

Does the agency have existing links with potential providers or other humanitarian actors which they could leverage to encourage co-operation and coordination?

What are the motivations of potential providers? (e.g. financial gain, social mission, image-boosting)

Is the government providing cash support for social protection or emergency relief? If so, is it appropriate to work together with, or independently from, governments?

	Cost - The cost of different options to both the agency and the recipient.
	What are the costs of different options for the agency (Provider charges, staff, transport, security and training costs)?

What are the costs for the recipient (charges, travel costs, waiting time)?

	Security - Level of physical safety for staff and recipients
	What are the security risks associated with each delivery option for the agency and recipients?

	Controls / Risks 

Systems that are needed to manage risks such as fraud and error. Consider the level of automation, security in the system and at the point of disbursement, ability to monitor and rapidly correct, and security in the reporting and reconciliations process.
	What are the key risks that need to be managed?

What corruption risks are associated with each delivery option?

What fiscal controls and standards are in place? Are mechanisms in place to meet them?

	Human resources

Numbers, of staff required and their level of skills, education and ability to provide training for recipients.
	How many staff are required for each option?

What level of skills and training would need to be provided for each option?

	Speed Time taken to roll out solution.
	How long is it likely to take to get each delivery option up and running?

What are the regulatory requirements for the recipients in respect of each option?

	Acceptability and Vulnerable Groups

Comfort with use as expressed by recipient and ‘on the ground’ providers, need for support, convenience.
	What transfer options are people already using?

Which options would they prefer and why?

Is the level of literacy and numeracy in the area adequate for this mechanism to be used?

Will women, children, the elderly, people with illnesses or disabilities and minority ethnic groups be able to access each delivery option?

How will the agency manage the following problems to ensure accessibility for people who for example:: 

· Do not have a national ID card

· Have difficulty recording their fingerprint, perhaps because their hands are worn out from age or manual labour

· Lose their card / mobile phone / PIN number

· Cannot use their card or access the system due to illiteracy or lack of numeracy

· Do not have a mobile phone

· Cannot get to the distribution point

	Resilience

Ability to recover data, ability to continue when environment is difficult or changes suddenly.
	How resilient are the potential options in the face of possible disruptions to communications and infrastructure following disasters?

How reliable and stable are potential commercial providers?

	Scale

Effectiveness of different options at operating on a large scale.
	What is the target population, how large are the payments and how frequently will they be made? How will each delivery mechanism be likely to cope?

Do you plan to scale up or replicate this programme, and if so, what mechanism can help you do this most easily?

	Flexibility

Ease with which chosen option can be adjusted to vary payment amounts or make other changes.
	How flexibly can the different options adjust the timing and amount of payments?
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