Terms of Reference

Cash Based Response Working Group

The Cash Based Response Working Group (CBRWG), under the umbrella of the Food Security and Rural Development Sector Committee, is a forum of technical professionals dedicated to cash programming in Somalia. Established in April 2008, CBRWG developed out of an informal working group that was striving to coordinate and harmonise their responses in Somalia. The mandate, as endorsed in this Terms of Reference, is to ensure coordination and quality assurance in the design and implementation of cash based responses in Somalia. This includes identifying and agreeing upon best practices in cash response programming as part of a sustainable livelihoods response. It also includes linking relief rehabilitation, development planning and implementation processes.   
The overall aim of CBRWG is to streamline the design, development and implementation of cash based responses in Somalia. The group will strive to improve programs and their ability to benefit vulnerable groups in Somalia. 

Responsibilities 

· Review and compile a resource library of existing guidelines, manuals and literature on the topics of CBR;
· Improve coordination and programming in regards to cash based responses in Somalia. This includes regular and timely exchange of information on all aspects of program development and delivery by various partners;
· Provide technical input/feedback on cash response technical materials like training manuals, guidelines and standards;
· Establish standards and common approaches to ensure effective and complimentary approaches in cash based responses;
· Provide input and review best practices for cash based responses, and disseminate best practices for scaled-up initiatives;

· Promote cross-sector coordination (especially with the WASH and Agriculture & Livestock cluster);

· Organize relevant presentations that are requested by the participants, especially on new and ongoing projects. This will include sponsoring technical forums to discuss a wide range of topics related to cash responses;
· Consider cash based interventions in a regional context and decide upon recommendations and actions accordingly, including the identification of gaps;

· Engage in advocacy work on important issues as identified and agreed upon by the participants;
· Bring to the FSRD Committee relevant points of discussion;
· Support the development of monitoring and evaluation tools that can used for cash response programs across sectors. 
Major activities in 2011-2012 should include the following:
1. Disseminate the Minimum Guidelines for CASH based programming widely; 

2. Harmonize monitoring and evaluation tools used for different types of conditional and unconditional cash transfers, in a variety of contexts;
3. Build capacity of agencies, especially those who are field based; 
4. Increase exchanges on promising and best practices across agencies through technical presentations, forums at meetings etc.;
5. Connect with other relevant groups in the region, such as Cash Learning Practice (CALP) for the purpose of cross-learning;
6. Advocate for the mainstream adoption of cash programming as a humanitarian and development response by engaging donors, stakeholders and the public; 
7. Lobby for additional funding for cash based programs;
8. Provide input into technical training approaches;
9. Support one annual forum on cash responses as part of the advocacy and information sharing activities for cash responses in Somalia and the greater Horn of Africa region;
Participation

All agencies active or interested in the area of cash-based response are invited to participate in the proceedings of the Working Group.

Schedule

The meeting will be held once every two months at the SSS.

Information Sharing

The minutes will be compiled by Chairs and made available to all CBRWG members and stakeholders.

